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 AVSSMS
 Voluntary Compliance
 Began implementation in 2015
 Numerous tools in place
 90% complete

Bell’s SMS Implementation - Overview

How we 
manage Flight 

Safety

How we 
manage 

Product Safety

 D&MSMS
 Bell involved with development of NAS9927
 Implementation planning began last year
 Implementation began this year
 Participating in FAA Voluntary Program
 Expect Q4 2017/Q1 2018 acceptance
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Bell Commercial Product Line
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Bell Military Product Line
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Bell Locations
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Safety Responsibilities at Bell
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Bell SMS Process Overview
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Aviation SMS Tools - FRAT
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Just Culture Event Assessment Process

 Investigation triggered by an event, 
incident, reported violation, etc.

• Investigation conducted by Manager, SMS
• Include SME as needed
• Confidential (all names redacted)

 Just Culture Panel
• Comprised of a cross section of employees

 5 to 7 members
 Covered Employee(s)
 Non-Covered Employee(s)
 Human Resources
 Subject Matter Expert(s)
 SMS Representative
 Manager SMS

• Appointment to panel through 
volunteering/recommendations

• Membership on panel rotates periodically
• SME assignments based on the type of event

 Review of Investigation and Determination 
of Culpability

• Employee initially assumed not at fault 
• Review is confidential – no names divulged to 

panel
• Culpability determined by panel:

 Individual Employees
 Supervision
 Management
 Company

 Corrective Action:
• If culpability lies with employee(s), panel 

recommends action to Human Resources
• If culpability lies with the company (undefined 

processes, unclear work instructions, lack of 
proper tools/work aids, etc.), actions are 
assigned to management to correct the issue
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Just Culture Model
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Just Culture Model
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SMS Tools – Risk Identification
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Bowtie Risk Assessment Tool
» Used to identify hazards and 

threats
» Helps identify gaps in safety 

barriers
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Bell Helicopter System Description - Overview
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Serves to identify the features of both products 
and the operating environment that might be 
sources of aviation safety hazards and 
associated safety risk, and therefore be 
appropriate for application of Safety Risk 
Management (SRM) and Safety Assurance 
(SA).

Enables the identification of features of our 
organization that are not appropriate to 
require application of SRM and SA. 

Significant changes to policies, processes and 
procedures that potentially have a substantive 
impact on aviation safety management are 
included.

Allows the organization to allocate safety 
management resources to sources of 
potentially significant safety risk, and avoid 
devoting resources to low or insignificant risk.
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BHTI System Description - Facilities
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BHTI System Description - Roles & Responsibilities

System Description Includes 
Roles & Responsibilities for 

Aviation Safety.
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BHTI System Description – Change Control 
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NAS 9927 – SMS Practices for D&M Organizations
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Submitted by AIA/GAMA to 
FAA on May 31, 2016

Document completed on May 
25, 2016

Accepted by FAA as basis for 
SMS recognition on June 9, 
2016

FAA to develop policy that will 
allow for an assessment of 
the processes and procedures 
of a Design and/or 
Manufacturers voluntary 
implementation of an SMS

Bell is following the guidelines 
of NAS 9927 for our D&M SMS 
implementation.
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FAA National Policy for Acceptance of SMS
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FAA National Policy for 
Acceptance of Safety 
Management Systems in 
review.

FAA to form a national team, 
supported by local specialists 
to process initial applications 
and conduct site visits

Will be FAA’s internal policy 
guidance for the review and 
acceptance of voluntary 
implementation of SMS’s 
submitted by design and/or 
production approval holders 
in accordance with 14 CFR 
part 5. 

This is draft policy and the FAA will be refining the 
document as they work on the assessment 

activities with Industry.
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Internal SMS Gap Analysis
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 Example of Evaluation Checklist.
(Draft)

FAA Standardized Evaluation 
Checklist will provide 
guidance for FAA auditors

Bell is using the FAA Auditor’s Evaluation Checklist 
for internal gap analysis and internal self-audits in 
preparation for FAA audit of our SMS
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D&M SMS Preliminary Implementation Schedule
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Where does OSHA oversight stop and FAA oversight begin for pilots?
• In 1975, the FAA determined that its authority to promote the safety of civil aircraft operations 

"completely encompass[ed] the safety and health aspects of the work environments of aircraft 
crew members" (40 FR 29114). FAA concluded that, with respect to civil aircraft in operation, 
the "overall FAA regulatory program ... fully occupies and exhausts the field of aircraft crew 
member occupational safety and health." This meant that, pursuant to Section 4(b)(1) of the 
OSH Act, OSHA requirements do not apply to working conditions of crew members on aircraft in 
operation.

• A new FAA Policy Statement took effect September 26, 2013, with OSHA enforcement beginning 
on March 26, 2014. This policy recognizes that FAA's regulatory program does not address all 
working conditions of aircraft cabin crew members. Therefore, it recognizes that OSHA may 
apply these three standards to the working conditions of cabin crew members on aircraft in 
operation.

» Hearing conservation (29 C.F.R. § 1910.95), 
» Bloodborne pathogen (29 C.F.R. § 1910.30), 
» Hazard communication (29 C.F.R. § 1910.1200). 

» This new policy statement does not cover
flight deck crew (Pilots).

FAA / OSHA Overlap

While Pilots are in an office 
environment, OSHA rules apply. 

When engaged in Flight 
Operations, FAA rules apply
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