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Bell’s SMS Implementation - Overview

= AVSSMS

= Voluntary Compliance

= Began implementation in 2015
= Numerous tools in place

= 90% complete

How we
manage Flight
Safety

= DEMSMS
= Bell involved with development of NAS9927
= Implementation planning began last year How we
= Implementation began this year manage
= Participating in FAA Voluntary Program Product Safety

= Expect Q4 2017/Q1 2018 acceptance
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Bell Commercial Product Line

- Support:
Al £ Spares
£ "N Repair & Overhaul

Aircraft Completions
Refurbishment

Training

Field Services
Technical Data
Support Equipment
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Bell Military Product Line

TH-57/67 Creek

MQ-8C Fire Scout
Northrop Grumman)

UH-1Y Viper

V-247 Vigilant
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Safety Responsibilities at Bell

Establish Clear
AVSSMS Roles &
(FAA)

Responsibilities

Some Common
Processes and
Tools (Not All)

| O0LS
*’/j' Executive
/ Leadership owns

the Culture

COMMON

EH&S
(OSHA)
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Bell SMS Process Overview

Major System Control SMS Primary Consequences Recovery
Controls Function Barriers
Y H ) | Production i
. of Vertical |
. Lift Aircraft |

Components Systems

Subpart B- Safety Policy
Subpart C- Safety Risk Management

Subpart D- Safety Assurance
|
Subpart E - Competencies and Training
| ]
Subpart F - Documentation and Recordieeping

. . ]
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Aviation SMS Tools - FRAT

BIChackdists
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Training Flight Experimental Flight Test Ferry Flight
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Pre-Flight Checklist
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Demo Flight Production Flight Post Maintenance Flight

sy st o
RS TORY HiS Y WS TORY

Passenger Flight Military Production Flight Military Post Maintenance Flight
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Flight Risk Assessment Tool

(FRAT)

» Rolled out December 2015

Moderate Risk
250415 Risk Leved
[Baze=d on your npul, s
Meght has been de=med
ax MODERATE RISK, You
must review e ks
before proczedang with
Miz=ion.

"y
High Risk
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Just Culture Event Assessment Process

= Investigation triggered by an event,
incident, reported violation, etc.
 Investigation conducted by Manager, SMS
* Include SME as needed
+ Confidential (all names redacted)

= Just Culture Panel

. Comprlsed of a cross section of employees
+ 5to 7 members
+ Covered Employee(s)
+ Non-Covered Employee(s)
+ Human Resources
+ Subject Matter Expert(s)
+ SMS Representative
+~ Manager SMS

. Appomtment to panel through
volunteering/recommendations

* Membership on panel rotates periodically

* SME assighments based on the type of event

Copyright 2016 Bell Helicopter Textron, Inc.

= Review of Investigation and Determination
of Culpability

* Employee initially assumed not at fault
* Review is confidential — no names divulged to
panel
« Culpability determined by panel:
+ Individual Employees
+« Supervision
+« Management
+ Company

= Corrective Action:

« If culpability lies with employee(s), panel
recommends action to Human Resources

« If culpability lies with the company (undefined
processes, unclear work instructions, lack of
proper tools/work aids, etc.), actions are
assigned to management to correct the issue
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Just Culture Model

Was there a conscious and substantial and
unjustifiable disregard for risk?

Were the
consequences as intended?

N
v

Were unauthorized substances involved
(drugs/alcohol)?

Were unauthorized substances being
used to treat a medical condition?

N
\ 4

Did employee knowingly violate procedures?
Were rules intentionally broken?

y

Were all applicable rules available and
workable and intelligible and correct?
Were all required work aids provided?

N “;

Line in the sand

Did the employee select an appropriate plan
of action based on the circumstances?

Was the intentional violation of the
rules at the time of the event intended
to benefit the organization?

Y N

Was the action at the time of the event
outside of normal practices and/ar
procedures?

Violation for Organizational Gain

Situational Violation

g Personal Accountab

>
n BAINES SIMMONS  ggineesimmansFAIRZ System, Version 2.0, March 2015
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Just Culture Model

If the just culture process arrives any of these
Violation for Organizational Gain l conclusions, it has been determined that the

employee acted in good faith. The organization
must now separate reasonable actions from
unreasonable actions.

Situational Violation

h 4 h 4
The Substitution Test: Wraas-troush ndiidag The Routine Test:
Would another person with the same : g : ol S Has this event happened before to this
: : improvements: Coaching, fraining S !
levels of professional education, N —> i ; i : e Y — Individual? Does this employee have a
2 : - and/or taking minor administrative :
training and experience behave in the “otion history of unsafe acts, errors and/or
same way in the same circumstances? ) violations?
otventions o ikl sty syl The Routine Test:
Y > organizational issues. Revise work &Y — Has this event happgne_d before within |«
: . . : the organization?
instructions, improve work aids, efc.

-
E BAINES SIMMONS  pgines/simmorsFAIRZ System, Version 2.0, March 2015
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SMS Tools — Risk Identification

++ Y.
- Alrworthiness
. e Y e Requirements
M | 2 Certification (part 27 or part
Processes 2a) ‘v W
" i | ‘XM cYEM XM | SeyRs
| Component N [ e aery]| | Airworthiness | [ Alert Service due to 2
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+ T : Feld I Pesurance T R Saely FAA vl Cert. QM
Continued Customer
Fkdd s - Ty
FRACAS Operational Support
Safey Engineering
Wil Rt 5af Customer Support K P ?_
b BT | ‘YR __ - YR « TR unaccepatie
Companent w‘mm Sal:w [ Airworthiness || [Service Difficul Alert Service Safety Risk in
Fallure Analysis l mm“ Report Bulletin a Fielded
i T. e I veSTGAION Mg FE Salety [ CUSIOIToE SUppant Civil Cert, Product
* ?ﬁ + v Commericial tagﬁ ShEEEN]
Anonymous Flight
Lirshler Pight Hazard FRAT Operaticas
Operations Reporting Procackines
Manager SHS Manager SMS r Ft Safety Unacceptable
Requred/Actual Safety Risk to
Operations
.
Organizational T-
Decigion Safety Risk
Making Management
Executive Leadership

Bowtie Risk Assessment Tool
» Used to identify hazards and

threats
» Helps identify gaps in safety
barriers
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Bell Helicopter System Description - Overview

=Serves to identify the features of both products
saeaaaecssas and the operating environment that might be
sources of aviation safety hazards and
associated safety risk, and therefore be
appropriate for application of Safety Risk
Management (SRM) and Safety Assurance
(SA).

= Enables the identification of features of our
organization that are not appropriate to
require application of SRM and SA.

= Allows the organization to allocate safety
management resources to sources of
potentially significant safety risk, and avoid
devoting resources to low or insignificant risk.

= Significant changes to policies, processes and
procedures that potentially have a substantive
impact on aviation safety management are
included.

: : /]
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BHTI System Description - Facilities

Bell Helicopter Textron BHTI Singapore Supply Center Bell Helicopter Textron Canada

Canadaltd. Commercial Parts Distribution/ Ltd.
Commarcial Aircralt Assembly Repair & Cherhoul Commercial Parts Distribition

All Bell Helicopter Facilities, both
domestic and international, are
included in the System Description. Rotor Blades Limited Rotor Blades Intl HawkerLtd. [l BHTIAmsterdam Supply Center

Rator Blade Repair Rotoi Blade Repai Commarcial Parts Distribution

: : /]
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BHTI System Description - Roles & Responsibilities

Responsible

Position/Organization

1. CEO and
Accountable
Executive:

3)

4)

Responsibility / Accountability / Authority

Regularly reviews BHTI's safety performance and directs actions
necessary to address substandard safety performance.

Accountable for setting and actively communicating the strategic
direction of the organization and setting the tone for the overall
corporate aviation safety culture. This includes ensuring that both
strategic and tactical plans are developed for the proactive
management of anticipated business risks.

Accountable for sustaining conditions that advance the safe operation
of both company owned aircraft and customer owned aircraft.

Accountable for providing the necessary resources (in time and
money) to assure the continued staffing and viability of the BHTI SMS.

Actively supports the BHTI SMS.

System Description Includes
Roles & Responsibilities for
Aviation Safety.

e

S

— |
__/

13. Employees
involved in
aviation safety
activities

I ‘
1) Responsible for ensuring their own wellbeing, as well as exercising a
duty of care to others, by operating appropriately and demonstrating

compliance with the Safety Policy, associated regulatory requirements,
and company processes and procedures at all times.

2) Responsible for reporting unsafe activities, conditions, procedures,
processes, facilities, equipment, etc.

Copyright 2016 Bell Helicopter Textron, Inc.
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BHTI System Description — Change Control

BHTI's Business Process Framework Graphical Interface

Bell Process Overview l g F-rm.'i.'sn- Level Poiw. - ocuments I
Sell Products & Services (S)

Sub-Processes Develop Technology & Prototypes ) Manage Customer Contracts (N)
: 030 n Produ Execute Product Programs (G)

Manage Material Flow (L) Manage Customer Orders (0)

Maintain, Repair and Overhaul (MRO) Provide Customer Support (C)

Customers

= ) Sen (: Manage Capital and Corporate Risk (MR} Manage Accounting (DC)
Bell Process Overview I Process Level Pnlaq'l}ommt nts I = Manage Company Support Services E::-‘_E Manage Human Capital (HR)

Sub-Processes Manage Internal Projects (MP) Manage Information Technology (IT)

S5-020 s5-030 ' Plan and Manage Business (MB) i Manage Plant Equipment and Facilities (PE)
Manage Corporate Ensure Employee Provide Financial & Costing Decisions (DS)

Communications Commun ications

Engineering Process Review Board (EPRB) &
: Integrated Operations Process Review Board
* 55-060-010 AVSSMS Manual (IOPRB) in place to identify and manage changes
’S?*Steiﬂ Be%cr‘iptlﬂﬂ * 55-060-020 D&MSMS Manual to Policies, Procedures, and Processes.

- 55-060-003 Just Culture Process = Various Other Procedures
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NAS 9927 - SMS Practices for D&M Organizations

= Document completed on May
25, 2016

NATIONAL AEROSPACE STANDARD

© coprmacHT THC. AL RIGHTS RESERVED ..

FED. SUFPLY CLASS

NATIONAL AEROSPACE STANDARD m

® cOPYRIGHT AMERICA, INC. AL

y
i .
: I =Submitted by AIA/GAMA to
B DoRoDUCTION y
£
g This NAS s intended to enable United States (US) aviation D&M arganizations to voluntarily implement a Safety
Management System (SH5) that is consistent with 14 CFR part 5, Safety Management Systems. In order for a

E 2 voluntary SMS to be accepted by the US Federal Aviation Administration (FAA) as consistent with part 5, the 7

g respective that isfies the intent of part 5 in all Important respects,
g3z Vihen implemented in aceordance with this standard, the resulting SMS may be eligible for acceptance by the FAA.
;gg At the time of vrriting of this NAS, D&M organizations are not required to comply with part 5.
g82 Intemational Civil Aviation Crganization (ICAO) Annex 19, Safety Management, estabiishes standards and

nded pract; (SARP) ble to safe t functi lated to, direct it of, the -
SAFETY MANAGEMENT SYSTEM PRACTICES et opaenton of skt ave 18 recabs thet s S sl e rgonas o a5 oo = A cce pte d by F A A as b asis fo r
responsibie for the type design or manufacture of aircraft, engines, and propellers in accordance with Annex 8 to
FOR DESIGN AND MANUFACTURING Imglomant an SMS. Annex e fartar rescribes that the SME of an organization responsible for the typa design of
aircraft, engines, and propellers shall be made acceptabie to the State of Design, and the SMS of an organization

responsibie for the manufacture of aircraft, angines, and propellers shall be made acceptable to the State of L

STANDARD PRACTICE T e et e e S M S recoagnition on June
requirements (see AVP300-15-U.S, State Safety Program (v1.0) - 2015, p. 2). Therefore, pursuant to ICAQ ’
Document 7300/% Convention on International Civil Aviation, Article 37 Adoption of international standards and

procedures, and Annex 19, Amendment 1, Chapter 4, paragraphs 4.1.6 and 4.1.7, an FAA-accapted voluntary SMS

{mplemented by a US D&M organization s acceptable to other ICAO States. 2 O 1 6

The FAA has determined that 14 CFR part 5 is consistent with Annex 19, Therefore, while this NAS is directed to
US D&M organizations, interational D&M organizations may find this NAS useful for implementation of an SMS
acceptable to intermational regulators as being consistent with Annex 19,

The use of the term "design and manufacturing” in this NAS is intended to be consistent with its usage in Annex 19
and in the preambla of 14 CFR part 5. Use of the word "manufacturing” is not intended to exclude any aspect of

production systam, such as quality assurance. The term “certificats holder” as usad in this NAS refers t a holder H H
o e i ot (5 s o o, . o develop policy that wi
not, for the purpose of an FAA-acceptable SMS, refer to a Imlder of a supplemental type certificate, parts

wal, or techni although such holders may vnluntzmy implement
an SMS using this NAS.

Tt MG et oy e e S i ot allow for an assessment of

aircrait,” When the word "requinment” s used herein with refarence to part 5, it is intended to refer to the need
for consistency betvieen an organization’s SMS. and part 5, It is ot intended to indicate any regulatory

REVISION DATE.

° requirement of part 5 as being applicable to D&M organizations. t h d d
_ A g A S A — € ProcCesses and proceaures
3 produces, such as aircralt, engines, or propellers. This NAS does ot specifically address parts, companents,
o i appliances, articles, ate., but for the purposa of SMS implementation, these items may ba considared “products.” .
2 = 5 In addition, “product” includes documentation necessary for its operation and maintenance. Examples of such
1 ABROG ATION 5 documentation include Instructions for Continued Airviorthiness, maintenance manuals, airplane fight manuals, O a e S I I l a I l 0 r
H S service bulletins or instmuctions, and revisions ko such documentation
D sTo0UN REVISION
ANGLE This NAS i intended to facilitate implermentation of a tailored, appropriste SMS by individual D&M organizations.
2o @S| o aviaTion RecuLATORY & saFeTY coMmITTEE NEw Beenune axch CAFT organctio s o, hors s ‘o oo o a1 metbod o SV plemartaton. The Fi
PROCRENENT e CCssTACATION expects that each organization will implement an SMS that viorks for its unique situation, The FAA has established
4 SPECIRCATION STANDARD PRACTICE via part 5 tha fundamental requirements of an SHS, i, what it s the SMS must accomplish. Each D&M
£l SAFETY MANAGEMENT SYSTEM PRACTICES NAS9927 onganzation st dafn fr el hov X nkercs t go ot fuliing the fundamentalreqiremrts. To
; NONE FOR DESIGN AND PRODUCTION prpeipged accomplish this, it is impo each seeking e i - I t t - f S M S
s e Implementation or an
TS o A PARTICILR AP SCATISN OF (3 THE SN 5 O SoPUEAERT THERET G PATINT 08 TG R o T NEW

NAS9927
aeET7

LEE OF L ELIAICE LBCKS THIS DOCLMENT O 4 MATICHA, AEROSPACE STAWDD 15 ENTRESY \CLUNTSRY. 214 DCES 0T QUALIFY SUIPLIERS CR CERTFY,
COMFORMACE OF [TEMS FODACED LDES HATICHAL JER0SFACE STANDARCS. 41 MAKES NOREMESENTATICN Of CLAIM AESPECTING (L) THE SLITIEAITY OF
TTEMS FCR AN FARTICLL AR AFLICATICH G (21 THE EVISTEN CE CF €R APPLICAEILITY THERETE oF PATENT 5 TIACEMARKS RIS TS

= Bell is following the guidelines
of NAS 9927 for our D&M SMS
implementation.
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FAA National Policy for Acceptance of SMS

= FAA National Policy for

Acceptance of Safety
Management Systems in
review.

U.S. DEPARTMENT OF TRANSPORTATION ORDER
FEDERAL AVIATION ADMINISTRATION NUMBER ORDER NUMBER MMDDYY

National Policy

Effective Date:

Chapter 2: SMS Acceptance Process

MM/DD/YY
1. Receiving the Application Package.
SUBJ:  Acceptance of Safety Management Systems Prior to submitting an SMS application and data package. the applicant should conduct a self-
R - evaluation of their SMS. When the applicant is satisfied their SMS fulfills the requirements of 14
‘This order provides guidance for the review and acceptance of Safety Mas ystems (SMS) CFR, Part 5 they may submit a letter to the Manager AIR-150 requesting an evaluation. The applicant
submitted by design and/or production approval holders in accordance with 14 Code of Federal Regulations must provide a copy of its implementation plan, safety policy, system description, and procedures to
(14 CFR), Part 5, Safety Management Systems. meet 14CFR Part 5 to the FAA for review

. ’ . .
= Will be FAA’s internal polic T R0 ol e s B e i
‘This order allows personnel within the Aircraft Certification Service (AIR) 1o make determinations of The: AIR-1.50 SMS coordingtor will reeive and review the data giciiigiapd make a determinafion if

e et o ottt Ml Pt Dt & the request is eligible for streamline evaluation. The streamline evaluation process will be a document
T e N I e er i ) review only, with no initial on-site evaluation needed to verify processes or pracedures. Although the

- .
streamline process will not be used for Type and Production Certificate SMS approvals, there is a
g u I d a n C e fo r t h e re V I e W a n d potential use if the requirements are eventually expanded to STC and PMA, or TSOA holders or
requestors.
a C C e p t a n C e O f V 0 I u n ta ry The SMS coordinator will submit a letter of acknowledgement (see Appendix 1) to the applicant. If
Dorenda Baker the applicant has not provided all the data required the SMS coordinator will contact the applicant to
Director, Aircraft Certification Service let them know the evaluation process is on held until all the data is received by the FAA.

i m p I e m e n ta ti O n Of S M S ’S Once the data package is complete, the SMS coordinator shall forward the data package to the SMS

Evaluation Team (SMSET) lead as ed by AIR-150,

submitted by design and/or AR
2.1. General.
.
rOd u Ct I 0 n a rova I h O I d e rs These steps document how an initial SMS evaluation request is processed. An initial evaluation will
only be used when there is a new request for an SMS evaluation. This process will begin when the
SMS coordinator forwards the SMS data package to the SMSET Lead

i n a CCO rd a n Ce W i t h 1 4 C F R 2.2, SMS Evaluation Team Lead Receives Package from the SMS Coordinator:

The SMS evaluation team lead receives the package and forms an SMS Evaluation Team (SMSET)

p a rt 5 SMSET lead will identify SMSET members. The SMSET lead should consider members from the
]

ACO, MIDO, and AEG (as appropriatc)

The SMSET reviews the applicant’s data package and evaluates the SMS data to ensure that the SMS

This is draft policy and the FAA will be refining the is adequate. ATl SMS System data submitted to the SMSET must be reviewed for compliance to 14
CFR, part 5, using Appendix 3. Listed below are some additional high-level examples of what ta lock
document as they work on the assessment for

activities with Industry.

= FAA to form a national team, | s
supported by local specialists

to process initial applications
and conduct site visits

: : /]
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Internal SMS Gap Analysis

KEY: X | Flight Operations Flight Operations. Flight Operations Flight Operations Flight Operations X | Flight Operations
X
NP — Not Performed X | Design X | Design X | Design Design X | Design Design
P —Planned X | Certification X | Certification X | Certification Certification X | Certification Certification
DOC - Documented X |Producion Producion Production Progucion X |_Progucion X |_Progusion
I~ Implemented x| cos X[ cos Cos. Cos x| cos x| cos
DEM - X |_Pars Distibuton Pars Distibution Pars Distibution Parts Distibution Pars Diswouton Pars Dismbuion
- - _ Continued Operational )
. . Corporate Leadershi I Design Ic Quality per Flight Safety
Design and Manufacturing Safety
SMS Framework ftem
Status | Doc Source | Status | DocSource | Status | DocSource | Status | Doc Source | Status | Doc Source | Status | Doc Source

14 CFR part 5 Subpart B - Safety Policy

= Example of Evaluation Checklist.
(Draft)

§5.21 - Safety Policy

ORDER NUMBER MM/DDYY

Appendix 3: Standardized Evaluation Checklist

1. Standardized Evaluation Criteria, The following checklist should be used to evaluate an
organization’s SMS program. References in parenthesis are directly related to Part 5 regulatory
requirements. In reviewing the program, FAA personnel should focus on determining if there are
policies and procedures in place that address u “The Obj i
column should be used to document the organization’s policy or procedure(s) that show compliance to
the requirement

Required Condition Yes. No, or N/A_| Objective Evidence
SAFETY POLICY
ety Policy (§5.21)
1. Docs the organiztion fiave a sfety policy St inchudcs a east
e following;
{a) The safey objeciives of he holder:
® A I the organization's safety policy
(€A clearstatcient about the provision of the
resources for the implemeation o the SMS;
d) A safey reporting policy tht defines requircmens for
exmployee reporting of sufey hazands orissues; and
(€ A policy that defines unaccepiable belay or andt
‘conditions for disciplinary action?
3 Ts e onganizaiorrs safcly policy signed by the accou
ings2s)
i policy documented nd communicated throughout the

bie

onzanizato
4. I the sfety policy regularly reviewed by U aceouniabke
it rermins relvant and approprioic?

Safety Accountabi 5.23)

5. Docs the onganization defing aceountability for sfety wihinits

) Accountable executie, asdescribed in §5 25
) Allmenbers of mamgenment

Designation and Responsibilitics
Personnel (§5.25)

7. Has the organiza
imespactive of other functions,satsfics the following -
(@I the final auhonty over operaons authorized 1o be
‘condcted under the organization’s certificatc or approval,
) Comols the financial esouroes required for the
‘operations o be conducled under the organizafion's

1. Does the organization have a safety policy that includes at least the following:

() The safety objectives of the holder;

(b) A commitment to fulfill the organization's safety policy;

(c) A clear statement about the provision of the necessary resources for the Doc  |SPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01

implementation of the SMS; satety Policy ‘Saety Policy ‘Safety Policy Safety Policy Satety Policy ‘Safety Policy

(d) A safety reporting policy that defines requirements for employee reporting of safety

hazards or issues; an

() A policy that defines unacceptable behavior and conditions for disciplinary action?

2. Is the organization's safety policy signed by the accountable executive as described in| DEM CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01

§5.257 Safety Policy Safety Policy Safety Policy safety Policy safety Policy Safety Policy

 Is the safety policy docurmented and cormmunicated thraughout the } DEM  |CPD-55060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01
Safety Policy Safety Policy Safety Policy Safety Policy Safety Policy Safety Policy

4 Is the safety policy regularly reviewed by the accountable executive to ensure it Do CPD-58-060-01 CPD-58-060-01 CPD-88-060-01 CPD-88-060-01 CPD-88-060-01 CPD-88-060-01

remains relevant and appropriate? Safety Polic Safety Polic Safety Policy Safety Polic Safety Polic Safety Policy

§5.23 - Safety ility and Authority

5. Does the organization define accountabilty for safety within its safety policy for the

following individuals?

(a) Accountable executive, as described in §5.25; DoC CPD-$8-060-01 CPD-55-060-01 CPD-88-060-01 CPD-88-060-01 CPD-S8-060-01 CPD-88-060-01

(b) Al members of management in regard to developing, implementing, and maintaining Safety Policy Safety Policy ‘Saety Policy Safety Policy Safety Policy ‘Safety Policy

SMS process within their area of responsibilty; and

(c) Employees relative to the organization's safety performance?

6. Has the organization identified the levels of management with the authority to make B

decisions regarding safety risk acceptance?

§5.25 - Designation and ibilities of Required Safety

7. Has the identified an executive who, irrespective of other

functions, satisfies the following -

(a) s the final authority over operations authorized to be conducted under the

organization's certificate or approval;

(b) Gontrols the financial resources required for the operations to be conducted under DEM  (CPD-5S060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01 CPD-55-060-01

the organization's certificate or approval; Safety Policy Safety Policy Safety Policy Safety Policy Safety Policy Safety Policy

(c) Controls the human resources required for the operations atthorized to be

conducted under the organization's certificate or approval; an

(d) Retains ultimate responsibility for the safety performance of the operations

conducted under the organization's certificate or approval?

=Bell is using the FAA Auditor’s Evaluation Checklist
for internal gap analysis and internal self-audits in
preparation for FAA audit of our SMS

= FAA Standardized Evaluation

Checklist will provide
guidance for FAA auditors
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D&M SMS Preliminary Implementation Schedule

Jan | Feb | Mar | Apr [May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [May [ Jun | Jul | Aug | Sep | Oct [ Mov | Dec |a1]a2]a3]as|a1]az]as]as|at|az]a3]as
lssue Acceptance Order v_
ntance Order | ,L

FAA exparte Rule Making -

NAS 9927 Submissi HAS FAA
Acceptance

b4
CFR Final Rule for Design & Manufacturing Organizations *
(Organizations will have 18 months to comply)

VSafeli'Poﬁﬂy Publ " : | Submit Violuntary Implementation Submittal Data Package to FAA
System Description Published Production Gap Analysis FAA |
Rewiew
2 1 _ Flight Safety '
Implementation Schedule Complete 7 = 3[" Cont. Airworthiness Gap Analysis FAA Acceptance of Data Package
| L
SMS Team Audit
Facilities Gap Analysis Planning
m [1Cs Gap Analysis : :
VNOﬁfl‘ FAA of Complete o r FAA On-Site Evaluation
nternal Evaluation
Select SRM Tool 7 SRM Tool Operational s 2y Plogratgient ._ gt .
= tinitial SRA and SR SMS Self Post-Evaluation Conference
i j.‘ Evaluation
= FAA Acceptance of Bell Helicopter SMS
Bell Server Operational Full Deployment
. nt Tool Implementation | Publish D&MSMS Manual <7
Safety Alert Form £ ng A F\ Maintenance Group Deployment !‘ D&M SMS Manual Devel. |
+§5.91-Ce e & Eraming, ish AVSSMS Manual 5,/
§: G IIACATIONS . S Manual Devel.
Go-Live SMSOn-LineTraining Module N /|
[ i Develop Training Plan |
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FAA / OSHA Overlap

Where does OSHA oversight stop and FAA oversight begin for pilots?

- In 1975, the FAA determined that its authority to promote the safety of civil aircraft operations
"completely encompass[ed] the safety and health aspects of the work environments of aircraft
crew members"” (40 FR 29114). FAA concluded that, with respect to civil aircraft in operation,
the "overall FAA regulatory program ... fully occupies and exhausts the field of aircraft crew
member occupational safety and health.” This meant that, pursuant to Section 4(b)(1) of the
OSH Act, OSHA requirements do not apply to working conditions of crew members on aircraft in
operation.

- A new FAA Policy Statement took effect September 26, 2013, with OSHA enforcement beginning
on March 26, 2014. This policy recognizes that FAA's regulatory program does not address all
working conditions of aircraft cabin crew members. Therefore, it recognizes that OSHA may
apply these three standards to the working conditions of cabin crew members on aircraft in
operation.

» Hearing conservation (29 C.F.R. § 1910.95),

» Bloodborne pathogen (29 C.F.R. § 1910.30),
» Hazard communication (29 C.F.R. § 1910.1200).

» This new policy statement does not cover
flight deck crew (Pilots). While Pilots are in an office
environment, OSHA rules apply.

When engaged in Flight
Operations, FAA rules apply
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