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ATCO (Tasic) Crew charged with murder Captain convicted of Captain acquitted JAL Captain & 2 ATCOs BFU Conclude pilot error. Nine people charged with Pilots & 4 ATCOs
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Manslaughter Manufacturer convicted of homicide aircraft and ATCOs found guilty prosecuted Crew sentenced to 10 years
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The dualism of Just Culture

When an event will remain inside When you expect that an event will go
the organisation or with the regulator to court

Forward-looking

Learn about the culture and determine the context in which you are situated

1. Living with just culture. Where to 4. When it goes to court and in
start in your organisation. cultures with focus on blame and
2. The line, what is it? Who draws it? shame. Protection and the crisis
And how does it affect you? organisation.
3. Data disclosure. Protecting
you from probing eves
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e A Just culture is in the service of safety. Not a means of social control
or a disciplinary mechanism. Be wary of an undue emphasis on
gross negligence.

e To effect a Just Culture, trust needs to be built between all of those
who have a legitimate and appropriate interest. This is a much larger
group than may be initially thought.

e To achieve the ideals of a Just Culture will require collaboration and
understanding of others views.

e Just Culture will be tested. Just Culture will be misinterpreted. Each
occasion that it is tested or misinterpreted is a learning opportunity for
all and can be used to strengthen Just Culture. Be informed to
influence these occasions

e Just Culture is perishable. It requires hard work to be sustained by
continued commitment to the ideals and by continuous dialogue.

e Just culture is not simple. Each event where Just culture is tested will
have its own unique context.
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Just culture is dual

Just culture is social construct
Just culture is drawing the line
Just culture is difficult
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