
Everything you wanted to know about 
Just Culture and were afraid to ask 

Just Culture Awareness Workshop 
24.5.2017

Just Culture - what is it and what is not 

IFATCA perspective 

Marc Baumgartner 

IFATCA 

International Federation of  Air Traf f ic  Controllers’ Associat ions
1





Just culture  time line 

1995 2000 2010 20152005

DELTA 

CASE

AMS

CDG

MPX

MAD

AMS 

Ueberlingen

Moscow LUX 

Saarbrücken 

ZRH

ZRH

LUX 

Bucarest 

Cagliari

EU996/2010

EU390/2013

EU374/2014

https://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwipjqqY5YzQAhWE7BQKHS1cA-8QjRwIBw&url=http://www.wort.lu/fr/luxembourg/proces-luxair-42-mois-avec-sursis-pour-le-pilote-4f7177e5e4b0f2324cbeb1a5&psig=AFQjCNFhPMy5FIw326LuhbaXcmLY5Hu-Vg&ust=1478269504975584
https://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwipjqqY5YzQAhWE7BQKHS1cA-8QjRwIBw&url=http://www.wort.lu/fr/luxembourg/proces-luxair-42-mois-avec-sursis-pour-le-pilote-4f7177e5e4b0f2324cbeb1a5&psig=AFQjCNFhPMy5FIw326LuhbaXcmLY5Hu-Vg&ust=1478269504975584


Definition of just culture
ICAO Annex 13 (10th ed.) NIL

Annex 19 (1st ed.) NIL
Assembly 38 (2013) A38-3 and A38-4

European Union 996/2010 (OJL 295/35) Recital 24
691/2010 updated 390/2013
(OJL 128/1)

§ 2 (10)

376/2014 (OJL 122/18) Recital 34,36,37,40,44
§ 2 (12) / 6.1/6.3/6.4/16.11

IFATCA POLICY LM11.2.1 page 4247

Eurocontrol Just Culture Policy (Provisional council decision
2012)

Safety Data protection
ICAO Annex 13 (10th ed.) 5.12 and Attachment E

Annex 19 (1st ed.) 5.3 and Attachment B
Assembly 38 (2013) A38-3 and A38-4

European Union 996/2010 (OJL 295/35) Recital 30, 34
§14

376/2014 (OJL 122/18) Recital 35,45
§ 15 (1)

IFATCA POLICY LM11.2.6. page 4 2 4 13
LM 11.2.7 page 4 2 4 14

Eurocontrol Just Culture Policy (Provisional council decision
2012)

Reporter protection
ICAO Annex 13 (10th ed.) 5.12 and Attachment E

Annex 19 (1st ed.) 5.3 and Attachment B
Assembly 38 (2013) A38-3 and A38-4

European Union 996/2010 (OJL 295/35) Recital, 34
§14

376/2014 (OJL 122/18) Recital 35,45,50
§ 15 (1) / 16 /20

Directive 95/46/EC (OJ L 281, 23.11.1995, p. 31).

(EC) No 45/2001 (OJ L 8, 12.1.2001, p. 1).

IFATCA POLICY WC 8.7.2. page 4 2 1 40
LM 11.2.4 page 4 2 4 11

Eurocontrol Just Culture Policy (Provisional council decision
2012)





Where does jC fit in? 
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 A Just culture is in the service of safety.  Not a means of social control 

or a disciplinary mechanism.  Be wary of an undue emphasis on 

gross negligence.

 To effect a Just Culture, trust needs to be built between all of those 

who have a legitimate and appropriate interest. This is a much larger 

group than may be initially thought.

 To achieve the ideals of a Just Culture will require collaboration and 

understanding of others views.

 Just Culture will be tested. Just Culture will be misinterpreted. Each 

occasion that it is tested or misinterpreted is a learning opportunity for 

all and can be used to strengthen Just Culture. Be informed to 

influence these occasions

 Just Culture is perishable. It requires hard work to be sustained by 

continued commitment to the ideals and by continuous dialogue. 

 Just culture is not simple. Each event where Just culture is tested will 

have its own unique context.
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- Just culture is dual 
- Just culture is social construct
- Just culture is drawing the line 
- Just culture is difficult


