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Drivers & Scope for SMS Standard (under ASD lead)

o

Standards & Recommended Practices

14 CFR Part 5 for e
US Air Carriers o

[ 4

Design

Part 21 for EU D& M

- ) Part 145 for MRO
(RMT.0251)
) )

NS L e e ) O i S NS ) O S e R A D) e L L S n ) e il

2016 2017 2020

Objectives & Scope of the Standard



Aerospace and Defence
_ASD Industries Association of Europe

Context & Framework of the Standard

Objectives & Scope of the Standard

Content of the Standard, e.g. Interface Management

(4 WVEVARE




Aerospace and Defence
Industries Association of Europe

6.1

6.1.1
6.1.2
6.1.3
6.1.4
6.1.5
6.2

6.2.1
6.2.2
6.3

6.3.1
6.3.2
6.3.3
6.4

6.4.1
6.4.2

7.1
72
7.3

Appendix 1: Best practices for Safety Risk M
Appendix 2 — Example of SMS maturity assessment method..
Appendix 3 — Example of SMS Manual/documentation...........

International Standard

Implementing a Safety Management System
In
Design, Manufacturing and Maintenance
Organisations

MASTER DRAFT
Issue 2017/04/19

Table of Contents
Table of Contents.............

INTRODUCTION
SCOPE OF THE STANDARD.
SUPPORTING REFERENCE DOCUME
TERMS AND DEFINITIONS..........
APPLICABLE REQUIREMENTS
UNDERSTANDING & MEANS OF COMPLIANCE WITH SMS REQUIRED
Safety:Policy:atid ObJECTVES .y o ssmsssomoecmsmsammponesmesneensissssssevsssasngsses
M 1 CC itment. v
Safety Accountability and Responsibilities..
Appointment of Key Safety Personnel..
Coordination of Emergency Response P
SMS Documentation
Safety Risk Manag
Hazard Identification
Safety Risk Assessment and Mitigation...
Safety Assurance
Safety Performance Monitoring and Measurement....
The Management of Change
Continuous Improvement of the SMS.................
Safety Promotion.......
Training and Education ...
Safety Communication....
INTERFACES BETWEEN ORGANISATIONS
Interface principles....
Interface documentation...
Corporate SMS approach.
SMS IMPLEMENTATION PLAN ..
APPENDIXES .........ccovuvirnininnns

1ent (SRM)

Page 10f 72




_AS

y 4

Aerospace and Defence
Industries Association of Europe

Chapter 6: Understanding & Means of Compliance with ICAO Annex 19 app. 2

Safety Policy & objectives (§6.1)

(To SPECIFY what is committed and to comply with regarding Safety)

Safety Risk Management (§6.2)

Hazard

. e .. 1) Safety Risk Analysis Safety Risk Assessment ) Safety Risk control
identification” = >
(§6.2.2) (86.2.2) > Actions (86.2.2)
(§6.2.1)
A

-1 ->

Safety Assurance (§6.3)
Data acquisition & safety perfarmance
EI'iEl'g.l'SiS assessment
(§6.3.1) (66.3.1)

Safety Perfarmance verification
against targets in support of
Safety Objectives
(86.3.1.2)

Continuous

improvemant of

SM5
(56.3.3]

SRM effectiveness monitoring

_____________________________________________________________________________________________________

(To ENABLE developing SMS knowledge competences and improve safety communication)

Safety Promotion (training, education & safety

communication) (§6.4)

e Action --— B information
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Chapter 7: Interfaces between organisations

with Aviation Externally
Authorities

Having implemented
an SMS (e.qg.
operators, production
organisation,

O maintenance

% Jrganisation)

g with separate

- I companies/legal

< entities: _

Not having
implemented an

SMS (e.qg.

engineering services

suppliers, production
suppliers).

ions

g
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Chapter 7: Interfaces between organisations

Example of Interface between a Design Organisation and Other-Or ations

(POA, Operator) for Continued Airworthiness Manager

|on/request

. , Define & allocate Safety

risk control actions, e.g.
Safety Risk Risk Control | e [ [
Bl comen Bl "o . nonecton aton |
« Modification action
* Operational
Procedure change

Hazard Safety Risk
identification Analysis

« Non Conformities

Within Design Organisation Other type of Org, e.g. POA, Operator

Other type of Org, e.g. POA, Operator

interface interface
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Chapter 8: SMS Implementation Plan

2

Phase 4
Phase 3 Continuous improvement
Development and Deployment Key action:

Based on safety performance monitoring
and measurement, enhance SMS

Phase 1 Definition, planning & Key actions: _ _
performance by dedicated actions plans.

preparation Establish data collection to feed Safety Risk
Management and Safety Assurance

Gap analysis
Key actions:

Have Safety policy and objectives
approved by the Accountable Manager
and communicated.

Key action:
Compare the existing

management system with SMS
requirements applicable to the
organization.

Get Safety Risk Control and Safety Performance
assessment operational —>

Ensure SMS performance and try to

Establish responsibilities and support
become even better

Get to know what is missing.

Have an approved im ntation plan

Ensure training and Safety Promotion

Safety P

Develop Safety Culture and become compliant
with SMS requirements

- >

12 months 18 months 24 months continuous Months/phase

Content of the Standard — SMS Implementation Plan
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SMS Standard Steering Group decision
upon the draft International Standard:
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US SMS Standard for Design & Production organisations
Issued by AIA as NAS9927 in May 2016. n@

NAS9927

Based upon former draft AC to FAA Part 5. The document is to enable the US D&M
organisations voluntary compliance with FAA Part-5, prior SMS becomes mandatory by a
future revision of 14 CFR Part-21.

NAS9927 (section lonly) acknowledged by FAA in June 2016 as a means of compliance
for SMS implementation in US D&M organisations. This includes acknowledgment that
Emergency Response Plan is not required for Design and manufacturing organisations

=

FAA -NAS9927
NAS9927 Does not take into account the systems out of US regulation, in particular

Systems relevant to approved organisations in Europe (DOA, POA, CAMO).
Gap analysis between NAS9927 & ASD-AWC TF9 Standard is being issued.




