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Airbus Safety Governance

A consistent approach... ...with key drivers

One corporate SMS One vision
Collaboration
One Board
One Process Simplicity
3 Core Values
S e Integration

One Policy

1 5 initiatives

AIRBUS
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Airbus as manufacturer system

... interfacing with other

Asystem included in wider -~
Organizations

systems ...

NAA P Safe Operations
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(Design, Manufacturing...)

But also a system INncluding
other Systems ...

Suppliers
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Airbus as manufacturer system

A system INcluded In wider ... interfacing with other
systems ... Organizations

“The service provider’s interfaces with other organizations can make a significant contribution to the
safety of its products or services. ...”

Annex 19
But also asystem Including international Civl Aviation
other Systems ...

Safety Management
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Airbus as manufacturer system

SMS shall be implemented by Manufacturers as a system included In but also
Including other Systems

Management of SMS interfaces internally and externally is key




Airbus as manufacturer system

7, AIRBUS

Airbus Company Policy A7

Issue: A

Airbus Product Safety Company Policy

SMS shall be implemented by Manufacturers as a system included In but also
Including other Systems

Management of SMS interfaces internally and externally is key
N
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Airbus as manufacturer system

@, NIRBUS

A67

Airbus Product Safety Company Policy Issue: A

— Enhance Safety Culture within Airbus
— Encourage Safety Culture within Suppliers

A . e
é)’ T

A first step

@ CASID
RO

* CASID = Continued Airworthiness & Safety Interface Document
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What is a CASID?

An Interface Document

between

Airbus & Suppliers

ce of Airbus DOA with Part 21.A.3A, Continued Airworthiness

plianceé(')f Airbusmming Safety Management
nts I
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. What is a CASID?

An Interface Document

between

Airbus & Suppliers

That:
 Supports the compliance of Airbus DOA with Part 21.A.3A, Continued Airworthiness

» Will support the compliance of Airbus DOA with up-coming Safety Management

System requirements

= CASID

AA] v P J
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CASID Drivers

« Appropriate/timely management of in-service events
« |dentification of unsafe conditions and risk assessment

 Improving way to report and share information on Safety related events
« Appropriate way to secure multi-programs fix

* Improving management of lessons learnt

- -
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Golden rules to launch a CASID

« Mutual trust and transparency
* Active preparation (scope, associated objectives)

« 1 week of joint workshop

Empowered teams from both sides

s wg D=

Always keep in mind that:
® + CASID is a mid-long term improvement
CASID is a first step towards SMS journey
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How do we proceed?

Identification of
e U areas where
e T CASID is relevant

Appropriate
preparation with
| key stakeholders

Continous
improvement

-

|

CASID release Joint CASID

workshop


http://www.google.fr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjw-KyRitTTAhVJVhQKHcXpAIEQjRwIBw&url=http://www.nestseller.com/step-by-step-guide/&psig=AFQjCNFOm1asRI2KqYDWIMaRJ2py2dPMRg&ust=1493913099946173

How do we proceed?

7, AIRBUS

Airbus Company Policy

Airbus Product Safety Company Policy

A67
Issue: A

Safety Culture

Identification of - Enhancement
C,:Efg"&”.m N areas where — on both sides
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- improvement
N

Furction Head of Product Satety
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Joint CASID

Teams willingness to

launch new CASID
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CASID Benefits

Globally:

* Reinforce cooperation between both companies (Design,Support,Supply chain)

* Improve safety culture and associated reporting via information sharing

Day to Day:

* Improve Continued Airworthiness legal duties
(information sharing to reduce investigation lead time) => TTGF/OR
Improvements
Risk management approach vs strict compliance to regulation

Feed on-going or future development
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Next steps

Today Tomorrow

CASID

Interface
document

SMS

Interactions
management

ous CASID implem

)
onal standard SMS

Airbus

C

Some
key Suppliers

e SMS benchmark Airbus SMS

liers C

Suppliers SMS
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Conclusion

SMS interfaces with other organizations (Suppliers, Operators,
National Authorities,..) are essential for better risk management

I ‘. Sharlng Safety policy & objectives gives meanlng

Collaborative work & Empowerment improve Reportlng & Risk management N

1

/ Together we can face threats !
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Thank you

AIRBUS



