Leonardo Helicopters SMS Journey

Tony Pearce
Aviation Safety Manager

'~ | EONARDO

HELICOPTERS AgustaWestland Products




s
t(/ - . %
N LE DNHR DU - we s _ INGENUITY AT YOUR SERVIC
HELICOPTERS i

Regulatory, Company &
Process Requirements

A
Increase
in
TQM Complexity
H&SAWA 1980s
) 1] -
|||||l||| I ||||| |||
T e CHH HP A T HAT -

AgustaWestland Products



s

((/ - = -‘

1 .S LE DNHF!’DU - we s _ INGENUITY AT YOUR SERVIC
HELICOPTERS |

Quality Management HS&E Management
System System

OSHAS18001
1ISO14001

AS9100
ISO9001
EASA Part 21 Sub Part G}
Approvals
EASA Part 145
EASA Part M
FAR Part 145.....

Defence Standards
Engineering Standards
Company policies....
Regulatory Articles

AgustaWestland Products



JZ
N

LEONARDO

HELICOPTERS IR @

THE NiMROD REVIEW

.jl.ll JI:I;JL'F‘L'”\_;['I:I'. FEVIEW Imto lhl.' .:\rl.:l.l.dl:r pLLE =]
surrounding the loss of the RAF Mimmd MR2
Arrcraft XV230 in Afghanistan in 2006
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Individual Question Responses by Organisation

100%

90% -

80% +4

70% -

60% -

50% -

40%

% Positive Safety Behaviours

30%

20%

10%

0%

i 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39
Question Number

Key Features:
* The characteristic shape of the responses (although not the absolute levels) across
most parts of the organisation are similar;
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Future Interface Objectives

* Ensuring departmental interfaces within the company SMS are identified &
documented with reference to Aviation Safety.

« Systems, policies & processes interfacing with the SMS are functional & user-
friendly. They state how the interfaces are to be managed & how information
should be shared.

« Ensuring interfacing systems & x-boundary processes are workable. Where
systems & processes fail to meet the requirements, timely amendment action is
taken.
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THANK YOU FOR YOUR ATTENTION
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