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Monitoring COSEGO - Safety Committee

Safety within an ANSP’s jurisdiction is the responsibility of the CEO and Board.

To that end, ENAIRe implements a high-level Safety Committee (COSEGO), composed of
the members of the Board of Directors, that meets fortnightly so that the Board is fully
aware and involved in the company’s critical safety strengths and weaknesses.
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FUNCTIONS

Safety Culture promotion
at the highest level within
the organization.

Strategic decision-making
based on
safety information.

Monitoring and follow-up
of ENAIREs
safety performance.

Presentation, management and
tracking of high severity

safety occurrences and derived
mitigation measures.

We drilled down..., and drilled down again, ... and again:
any pattern?... in the end we found out that we are dealing
with statistically rare events... let’s establish the actions!

For further information, please contact
safetymanagement@enaire.es

INC I DENTS

Definition of actions for safety
improvement, to be included
in the Safety Plan.

Follow-up
of the Safety Plan
actions.

Monitoring and management
of commitments with
the Spanish NSA — AESA.

Preparation and follow-up
of safety assessments
associated to relevant
changes in the ANS.

SAFETY ANALYSIS




