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Lessons Learned @ YVR



Get Involved

Work with your regulator

Understand the value of 
SMS



Work Together
Talk to other airports

You’re all in it together 



Communicate

“If you don’t do something 
about this I will have to 
SMS this”

“SMS is something Aviation 
Operations does”



Focus on Process
Don’t let the program 
dictate your processes

Let your processes dictate 
the program



Manage your safety
Take an integrated 
approach to safety 

SMS will help you manage 
your business, not just 
your safety



Report and Educate



Manage the change



The power of SMS Data











Pavement FOD







12 incidents of aircraft damage, resulting in two Level 2 
investigations.

Aircraft Damage Due to FOD, Collision, 
GSE, Jet bridge Goal: No Damage
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Indeed, More data



Thank You
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