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WE NEEDED TO CHANGE… 

Experiencing 5:1 incident 
ratio (Human 
Factors:Technical) 

We were not reporting 
failures beyond the 
reportable incidents 

The Issues 

 
   
 
  The challenges… 
 
 Task focused staff 
 
Leadership unaware of ‘front line’ issues 
 
Failure to learn lessons/inform leadership 
due to limited reporting 
 
Mismatch between ‘real world’ and ‘rule 
world’ 
 
 
 



 Reputational Disadvantage v Learning Advantage  

 Staff with poor reporting behaviours ingrained 

Barriers to Learning and Change 

We were editing out failure, in doing so we  

reframed our mistakes and 

were destroying one of the most precious  

learning opportunities that exists 





• Keep within the rules 

• Know operating limitations 

• Dynamic response 





Present               Apply                      Review 

Keep within the 
rules 

Know operating 
limitations 

Dynamic 
response 











 
Wing Commander Jamie Simmonds 

 
james.simmonds524@mod.gov.uk 
 
     @airbornedelwg 
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