
Alexander Krastev

Runway Safety Coordinator

EUROCONTROL

Evolution of EAPPRI and the new safety recommendations

EAPPRI implementation seminar

Lisbon, 18 October 2018 



Document Confidentiality Classification: White

Scope

 EAPPRI v3.0 

 Why an Action plan?

 Action plan evolution

 Action plan scope

 New recommendations
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EUROCONTROL  - RI part of NM TOP 5 risks 

126 European RI incidents in 2013-2015
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EASA Annual Safety Review 2017

 Runway collision 

identified as one of the 

6 priority key risk 

areas for CAT 

operations

 Runway collision 

identified as one of the 

7 priority key risk 

areas for aerodrome 

and ground handling
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European Plan for Aviation Safety (EPAS)

 Runway excursions and collisions  -

one of the Top 2 risk areas for CAT 

operations

 EPAS RWY safety goal: Continuously 

assess and improve risk controls to 

mitigate the risk of REs and RIs.

 MST.014: Include runway incursions 

in national SSPs
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EAPPRI – A brief history  

Linate 2001

2003

2011

2004
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BUT, EAPPRI LIVES! 
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EAPPRI drivers of change

8

Political SES II, EU performance management (Risk Assessment Tool

(RAT) for runway incursions) 

Economic Aerodrome capacity constraints, runway throughput/

pressure, fuel efficiency

Social Increasing mobility, demand, public expectations (safety levels) 

Technological
Aerodrome Safety Nets:  A-SMGCS, Runway Status Lights 

ATC Safety Nets (SESAR), datalink. 

Aircraft Operator Safety Nets: RAAS 

Future: Remote Tower, drones/RPAS

Legal New ICAO SARPS (Annex 14) and EU regulations and 

requirements (e.g. aerodrome certification, SMS)

Environmental Noise abatement – sub optimal runway configurations
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EAPPRI 3.0 launched at ICAO GRSS 

 Published in November 2017

 “From industry for industry”

 Reviewed and substantially updated 

 104 safety recommendations in total

 More than 25 new recommendations

 New implementation guidance material

EAPPRI 3.0
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EAPPRI 3.0 – New Recommendations

 Development of SMS (data 

driven, performance based) 

 Effectiveness of SMS 

 Effectiveness of runway safety 

team 

 Effectiveness runway safety 

campaigns

 Runway incursion definition 

interpretation
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EAPPRI 3.0 – New Recommendations

 Aerodrome contractors

 Runway driver audit checks 

 “Sterile” cab

 “Ops Normal” calls (with ATC)

 RWY protected Area Map

 Vehicle naming/numbering policy

 Closely spaced parallel holding positions 

 H24 Stop Bars or equivalent means (with 

ATC)

 Elevated lights
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EAPPRI 3.0 – New Recommendations

 Early take-off/landing 

clearance

 Aerodrome red lights 

(e.g. RWSL) 

 Engine Out Taxi 
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EAPPRI 3.0 – New Recommendations

 H24 Stop Bars or equivalent means

 Review contingency

 “HOLD POSITION” phraseology

 Runway occupancy status 

 Ops Normal” calls (with ATC)

 Conditional clearances 

 Early take-off and landing clearances

 HMI and Controller Working Positions

 Facilitate improved scanning &  ‘’Heads 

up”

 Vacating aircraft 



Document Confidentiality Classification: White

14

EAPPRI 3.0 – New Recommendations

 Simplify NOTAM information/data

 Enhance readability/usability

 Move to digitise data for graphical 

display of NOTAM
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EAPPRI 3.0 – New Recommendations

 Assess operators’ SMS

 Performance and risk based

 RI prevention in State Safety Plans 

 National runway safety teams

 Promotion of EAPPRI v3.0

 Aerodrome local runway safety team
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 Emerging technologies 

 Authorised RPAS/drone use 

on airports

 Remote Tower technologies

EAPPRI 3.0 – New Recommendations
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SKYclips - short animation videos available on SKYbrary: 
http://www.skybrary.aero/index.php/Solutions:SKYclips

Landing Without Clearance 

Stop Bars
Conditional 

Clearance 

SKYclips for runway safety promotion

http://www.skybrary.aero/index.php/Solutions:SKYclips
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Under development

EAPPRI Implementation support
SKYclips

Low Level Go Around Low Visibility Take-Off

Immediate Departure Airside Driving



Document Confidentiality Classification: White

Training Opportunities  - EUROCONTROL 

Institute of Air Navigation Services (IANS)  

Course dates 2018 

12-16 November 

http://www.eurocontrol.int/sites/default/files/publication/files/2018-training-brochure.pdf
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More safety knowledge?

https://www.skybrary.aero/index.php/Conditional_Clearance_(SKYclip)
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Questions?


