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Just Culture, prosecutions, safety intervention accidents over time
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Captain acquitted
Status of CVR challenged

Six defendants cleared
of all charges
Airbus and Air France

held liable

Three ATCOs prosecuted
2 found quilty & fined

JAL Captain & 2 ATCOs
prosecuted
ATCOs found guilty

Source: Michaelides-Mateou & Mateou (2010)

Two separate prosecutions,
11 defendants
A number of convictions made

BFU Conclude pllot error.
Six Crossair managers
prosecuted
Al acquitted

Eight Skyguide employees
prosecuted.
Four found guilty

Nine people charged with
multiple manslaughter charges
Crew sentenced to 10 years
imprisonment
Two engineers acquitted

Pilots & 4 ATCOs
charged.

Engineers & supervisors
charged with manslaughter

The first case where
criminal trails in two
jurisdictions subsequent

to an aviation accident




The dualism of Just Culture

When an event will remain inside When you expect that an event will go
the organisation or with the regulator to court

Forward-looking

Learn about the culture and determine the context in which you are situated

1. Living with just culture. Where to 4. When it goes to court and in
start in your organisation. cultures with focus on blame and
2. The line, what is it? Who draws it? shame. Protection and the crisis
And how does it affect you? organisation.
3. Data disclosure. Protecting
you from probing eves
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A Just culture is in the service of safety. Not a means of social control
or a disciplinary mechanism. Be wary of an undue emphasis on
gross negligence.

To effect a Just Culture, trust needs to be built between all of those
who have a legitimate and appropriate interest. This is a much larger
group than may be initially thought.

To achieve the ideals of a Just Culture will require collaboration and
understanding of others views.

Just Culture will be tested. Just Culture will be misinterpreted. Each
occasion that it is tested or misinterpreted is a learning opportunity for
all and can be used to strengthen Just Culture. Be informed to
influence these occasions

Just Culture is perishable. It requires hard work to be sustained by
continued commitment to the ideals and by continuous dialogue.

Just culture is not simple. Each event where Just culture is tested will
have its own unique context.
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Controlled and managed safety
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IFATCA experience

There Is a balance between controlled and managed safety

Ultra safe systems provoke accidents themselves by becoming
too safe, too rigid, too proceduralised to respond to trouble

The public understanding of the balance leads to an
excessive attribution of the causation of accidents to
front line operators and recently also managers

Little emphasis or public willingness to develop answers

Amalberti, 2013



Immense focus on Negligence

If the only tool you have
Is @ hammer you tend to
see every problem as a nalil

- Abraham Maslow

STERLING ROCK LTD

The invention of Just Culture
developed a focus on negligence



What is the Judicial and Organisational
answer to the systemic change?

The reaction of the public:
 More emphasis on personal responsibility

* More prosecution of individuals

Organisations, the public,
' L T8 Investigation boards, the
'\ N , ' ’ judiciary to accept the

change and develop

w ’ tools to adapt




K\ IFATCA — the future of Just Culture in
N\ Aviation

Y EARS

A few proposals

Sesar.coord@ifatca.org
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Achievements to date in Just Culture initiatives

European JC Task Force

Common Aviation Prosecution Policy in Europe
Education and Support; Prosecution Expert Pool project —
IFATCA/EUROCONTROL with contribution from ECA
Local or regional WS with Prosecutor

EU rules and initiatives

ICAO High Level Safety Conference - Follow-up
Recommendations and General Assembly

ICAO SIP TF

ICAO SX-SG

FAA Programmes

IFATCA, IFALPA/ECA & CANSO

E2 conferences

Performance scheme
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plus ca change-

- The commission with the 376/2014 has contributed to the just culture issue a
the corporate level — but has it solved the just culture issue at large?

- IFATCA talks about the dualism of just culture to capture the somewhat
ambiguous elements which could might confuse the discussion (again)

- The social partners (CANSO — ETF and ATCEUC) are trying to establish a just
culture toolbox for company level.

- The PRB and EASA are assessing based on self-assessment questionnaire the
level of presence (or corresponding absence) of a Just Culture environment
along three main sections:

0 Policy and its implementation
O Legal & judiciary;
O And occurrence reporting and investigation

- Some of the IFATCA member associations have organised at national level
conference etc. and education for the judiciary

- And, as IFATCA are using some of the just culture principle to assist the member
association.




Call for future actions — few ideas

Aircraft Accident and
Incident Investigation
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Creation of a multi — modal think tank on just culture

"Safety in an increased digitalisated world in transport”
Challenges and risks




What do you need as guidance material
and support with regard to JC?

What is the Judicial and Organisational
answer to the systemic change?

Should corporate JC mirror, be a clone of
the judicial trajectory of Just Culture?

Do the two trajectories share congruent
objectives?

Where Is safety?
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