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Real Safety Culture

One thing, if you  
want to understand 

risk you need 
to get out from
behind your desk



But first a little theory…
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SAFETY 

OUTCOME

What is 

SAID
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DONE

What is

BELIEVED
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VALUES
What is the 

priority of 

safety?

How do we 

think things 

work?

How do we 

work?

How do we 

(really) do 

things?
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What is Safety Culture?

Management commitment

Resourcing

Just culture, reporting & learning 

Risk awareness & management

Teamwork

Communication

Responsibility 

Involvement
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Safety culture - Some challenges

“It’s too fuzzy”

“It’s just a buzzword”

“I don’t really understand it”

“That’s something for psychologists”

“We don’t have time for that!”

“I don’t know where to start”

“We’ve done safety culture…we did a survey”

“There’s a report somewhere”



But most people can do this…



The Product



A free resource to aid discussion about safety 

culture by any person or team

Engaging Memorable

Educational Valid

Flexible Useful



Safety Culture Elements 

Management commitment

Resourcing

Just culture, reporting & learning 

Risk awareness & management

Teamwork

Communication

Responsibility 

Involvement



Organisation of the Cards



Design Elements

Headline

Category

Question

(present)

Rationale

Follow-up 

Question

(future)
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Number

‘OPS’

designation
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Exercise



Three cards, one story

1. Consider the 3 cards you 

have 

2. Think of an experience* 

involving 1, 2 or all 3 issues

3. Describe the experience   

and lessons learned to your 

neighbour, introducing the 

cards as you  go

P.S. No blame ☺



Other Applications
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Who has used the cards?

Also adapted by

Requested by

US SA



PT

NO

BE

SI

IE

GB

CH

IT

MT

SE

FI

EE

CZ
SK

AT
RO

BG

AL

AM

HU

ES

DE

BA

CY

DK

LU

HR

ME

LV

LT

UA

RS

MD

MK

GR

TR

GE AZ

NL

MUAC

Tips from Alfonso Barba Martínez (Head 

of Regional Safety, AENA)

1.Select relevant cards for the group

2.Insert into meeting as brain refreshment

3.Keep groups small

4.Assign a facilitator and take notes

5.Start with one or two cards

6.Be careful when mixing groups



How to use (how would you like to use?)



Network Manager 

Operations Centre 

Breakfast 



Network Manager Operations Centre 

Breakfast



European Safety Managers Meeting



Formats

1. Paper A6 cards 

2. Smartphone/tablet

3. Posters (A2)

4. Intranet popups

5. Leaflets (with SKYbrary URL)



Promotion
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Download at www.skybrary.aero
or www.bit.ly/safetycards

Over 5000 hits 
April-June 2012
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The Controller  
Journal of Air Traffic Control 

(April 2012)

3500 copies per issue sent to 
ATC facilities and individuals in 

140 countries



Card Card 

leafletsleaflets



www.humanisticbydesign.blogspot.fr





Where from here?

• Further expansion of 

countries and languages

• Continuous evaluation

• Further content updates

• Further promotion

• Concept is easily adapted 

to other industries



Comments? Questions? Feedback?

steven.shorrock@eurocontrol.int

antonio.licu@eurocontrol.int

esp@eurocontrol.int

Thank you


