OVERVIEW OF PRESENTATION

Non-Invasive Neutral Approach
{N.l.N.A.} by Grama Alexandru

More effective Just Culture

“Thanging therms used in the just culture concept,
such 5 <huwman enor> and <gross negligences, with
Eherms with judicial meaning inarder to transmit 2
dlear message in the investigation repart to avied
wirang interpretation.”

PART OF THE SOLUTION

To identify those terms that produce
confusion in the accident report.

To replace them with terms taken from the
Jjudicial system to stress the point that ERROR is
not the cause of the accident.

PRACTICAL EXAMPLE

" We find the action/inaction of
the controller to be an ERROR OF
FACT that was CONTINUOUS and
INVIMCIBLE *

“We find the action/inaction
of the ATCO to be a HUMAN ERROR ™

ERROR OF FACT = Lack or incomplete information regarding the materia
reglity it is a cause that removes the penal character of the deed

CONTACT
website: www.RATCA.r0
e-mail : office@RATCA o

Justculture@yahoo.com
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Controllers, and Aircraft/ATC Maintenance Technicians) arises from either AL 0ne Can exg

the failure to apply standard operating procedures in the way intended or
in the making of poor tactical judgements.

Just Culture

Statements

“Under <Just Culture> conditions, individuals are not blamed for honest errors,
but are held accountable for willful violations and gross negligence.”

"Air transport must expect to be subject to the same legal process as any other
activity."

"It is in the public interest that those responsible for the safety of air operations
should be accountable for their actions.”
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Human Error

Human error in various forms is a causal factor in the majority of aircraft
accidents, incidents, and safety occurrences. Much of the error by
professionally trained and licensed operators (Flight Crew, Air Traffic
Controllers, and Aircraft/ATC Maintenance Technicians) arises from either
the failure to apply standard operating procedures in the way intended or
in the making of poor tactical judgements.
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From a legal perspective, culpability describes the degree of one's 1
blameworthiness in the commission of a crime or offense.
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Purposely

A person causes a result purposely if
the result is his/her goal in doing the
action that causes it.




. Knowingl
ones sty

A person causes a result Rnowingly if
he/she Rnows that the result is
1t his virtually certain to occur from the
action he/she undertakes




Recklessly

person causes a result recklessly if he/
she is aware of and disregards a

substantial and unjustifiable risk of the
result occurring from the action




Negligently

A person causes a result negligently if

there is a substantial and unjustifiable

risk he/she is unaware of but should be
aware of
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Position Duty

dentifies the obligations and
the responsibilities of the
person occupying a certain
position




Procedures

Describes the way Inv
operations should be carried or

out in reference to the ove

contextual conditions.




Regulations

General rules that have to be
applied in both design of
procedures and by operators
in the active duty
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Accidents
Aviation & Just Culture

People are less willing to inform the organization about their own errors
and other safety problems or hazards if they are afraid of being
punished or prosecuted. Such lack of trust of employees prevents the
management from being properly informed of the actual risks. Managers
are then unable to make the right decisions in order to improve safety.
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If an accident has happened someone has to be held accountable.
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Statement
"The ATCO's error caused the accident’




Humans do mistakes

09,9 % with no mistake



FACT
Load

50 aircraft / day



FACT
Load over time

20 days
1000 aircraft



Result

1 accident / ATCO /
20 working days
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Statistics

Accidents do NOT
happen as often as 20
working days / AT(O




CONCLUSION

STATEMENT 1S WRONG




ERROR

Statement
"The ATCO's error caused the accident’




CONTEXTUAL FACTORS
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ERROR
Load
Weather
Training
Technical

Procedures

ERROR

ERROR
Load
Weather
Training
Technical

Procedures

ACCIDENT

SAFE OPERATION



TRAINING

"Do NOT expect people to perform better than the training that they get”



PROCEDURES

"Do NOT expect people to solve the problems of the procedures while on active duty”
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TECHNICAL

"Do NOT expect people to overcome the technical difficulties that were proven to
be contributing factors in incidents without means of bypassing them"



GENERAL RULES

"Do NOT expect to remove HUMAN ERROR from the context”

"The Contextual Factors that have proven to lead to an accident will happen over and over
again until a change is made”

The saying : "Lightning doesn't strike twice in the same place” IS WRONG
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