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More regulation does not make
Europe safer.

Job Bruggen
Chairman FABEC
Standing Committee Safety



Where safety Is being made
today

- FABEC







more regulation = more
safety?
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Example 2 : quality FABEC
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Example 3: detalls

FABEC

ATCO.C.030

Synthetic training
device instructor
(STDI) privileges

Holders of an STDI endorsement are authorised to
provide practical training on simulators—and-part-
task-trainers STD during all types of training other
than pre-OJT and OJT in the validated ratings, as
well as to assess practical skills for the grant of a
student ATCO licence during initial training,
provided that the STDI has successfully completed
approved assessor training

STDI assess the performance of the student / trainee
on a daily basis. This is one of their tasks. The
Instructional techniques course should already include
"how to assess". Therefore, requiring an additional
assessor course for STDI assessing in initial training is
superfluous. However, it is important that the STDI
have done an assessor course for any assessment
leading to the grant of a student ATCO licence

ATCO.C.030
Synthetic training
device instructor
(STDI) privileges (a)

Holders of an STDI endorsement are authorised to
provide practical training on simulators and part-
task trainers during all types of training other than
pre-OJFand OJT in the validated ratings, as well
as to assess practical skills during initial training,
provided that the STDI has successfully completed
approved assessor training.

Where the STDI is providing pre-OJT, they shall
have hold or have held the relevant unit
endorsement

Preventing STDI from performing pre-OJT is felt to be
too restrictive. An ATCO with OJTI endorsement from
a unit who, for example, cannot exercise the privileges
of their licence due to medical reasons, may well be
able to instruct in pre-OJT for that unit. This will be
beneficial as they will have the necessary
understanding and knowledge of the unit.

There is a risk, if we exclude STDI from pre-OJT, that
transition training takes precedence and is unduly
extended, due to economic factors.
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We need better,

o
. * FABEC
not more safety regulation .

"What do
you think of
my proposed

rulemaking?”




The fate of small ANSPs ?::‘\\FABEC

low can today’s safety be protected
against future regulations?






ANSPs unite! Go find the

critical mass:
« “Economy of scale”

« Avoid fragmentation of safety activities

e Exchange data, in order to stimulate
harmonization of definitions and eventually
Improve safety

e Cross-ANSP standardisation of the good stuff.
 Use CANSO Europe as platform
e Exploit the power of FABSs

FABEC



I. Leading indicators

I. 1. EOSMS - part 1/3

(Effectiveness of Safety Management System)
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II. Lagging indicators FABEC

II. 1. Separation Minima Infringements (SMI) *,

FABEC "SMI" Per month
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II. Lagging indicators
II. 2. Runway Incursions (RI)
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Size matters: | “FABEC
FABEC: Does it work?
* For safety : yes
— Safety domain is non-competitive
e For influencing rulemaking: no
— exception: safety assessment



Summary

e Good regulation

supports standardization
where useful

provides safeguard against
* politics
e economics

supports continuous
Improvement

leaves room for ETTO
supports innovation

- FABEC

« Bad regulation

CoONsumes resources
Invites the policing role
regulates the exceptions

makes rules so dense that it
IS Impossible to comply: we

don’t even know which rules
we are breaking.

kills innovation

> ANSPs must unite: VISION> STRATEGY > PLAN
> States must protect ANSPs against overregulation.
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