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eTOKAI flight plan of today

= Architecture and Security aspects

" Tools available in eTOKAI and in production
= Taxonomy

= Corporate application

" Feed-back from users

= Demonstrations

eTOKAI — Tool Kit for ATM Occurrence Investigation on web platform — May 2015 2
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e-TOKAI tools and capabilities
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eTOKAI capabilities
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Organisation Management - Units configurations, users, investigators,

email distribution lists
= Users, Units, Regions, Organisation
= Distribution lists
Occurrences Notification Forms, flows etc
= Building Form
= |mport/Export of Forms
= Flows
Data Gathering
= Forms, flows etc
= |mport from Notification and linkage
= Building Forms
= Walk through Taxonomy
= Data Gathering Forms Import/Export
= Attachments (of any kind)

eTOKAI — Tool Kit for ATM Occurrence Investigation on web platform — May 2015
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What do we have today cont’d -

EUROCONTROL

= Risk Analysis Tool (RAT) integration

Integration with other tools (e.g. bi-directional with Data Gathering)
HERA (Human Error in ATM) tool
= At the level of Working Position

= Integrated with other tools (bi-directional with Data Gathering and
RAT)

= Safety Recommendations
= Statistical Analysis
= Combination of stats with RAT statistical analysis
= Transferring data to Excel
= Transfer file templates
= Annual Summary Template (AST)
= ECCAIRS converter (in production)
= Report Builder
= building Corporate personalised reports (any kind of reports)

:hen!:l'aopcaﬂ Commission eTOKAI — Tool Kit for ATM Occurrence Investigation on web platform — May 2015
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e-TOKAI feed-back from users
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W — Y E EVAIR
0 K A I || I = Organization Administrator

ATS Notification Data Gathering RAT Statistics Admin

@ Hello, TOﬂy] Welcome to your dashboard!

2 13 0 2

ATS Reports Occurrences Risk Analyses Queries

A

ATS Notification
Templates

4 0

Data Gathering Working Unit Drafts
Templates
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eTOKAI Administration
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ATS Motification
Manage Templates

Manage Report Templates

Data Gathering
Manage Templates

Manage Report Templates

Unit Templates Distribution
Layout Templates

Report Templates

Organization Management
Reference Numbers Prefixes
History of Changes

Email Distribution List
Motification Server Settings
Tokai Modules

Export / Import Templates

Taxonomy Update
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Notification Module (Forms) 9
Forms Builder + Usage of the Forms s

W — h = EVAIR
0 KA I | ] || I = Organization Administrator
AT'S Notification  Data Gathering RAT Statistics Admin

Select a Report Template

EVAIR APDSG

TEST DR
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Tool 1 Notification Module (Forms) 9
Forms Builder + Usage of the Forms —

ATS Motification  Data Gathering

EVAIR APDSG S

File name | kICN/lkcnal Search
7
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RAT - Risk Analysis Tool é
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)
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RAT — Risk Analysis Tool

AT D RAT A
Risk Matrix More than one aircraft
Relisble severity scoring
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Data Gathering (and Recommendation)
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What’s coming in the next version of e-TOKAI g

EUROCONTROL

= Custom organization workflows (in beta)

= Configurable time based alert system (in beta)

= Real-time notification system (in beta)

= Re-engineered user management system (in beta)
= RAT matrix statistics drilldown capability (in beta)

= Export / Import from ECCAIRS (mapping of taxonomy
completed)

= A new and enhanced Audit & Trace module

33



Re-engineered user management system z

Authentication & Authorization as two different processes

TOKAI
Users

1 Apply authorization
rules according to

TOKAI business rules

and requirements

If the user is authenticated

Authentication >

Authorization
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Custom workflows: Organization 1

Ocourrence Under
Investigation Event

ATS Notfication Investigation
Submitted Event Completed Event

Investigators will be notified

when a new ats report is submitted Thisisan aptional B

based on the organization rules

Investigators will be alerted when the
required time period for producing the initial
investigation report is about to expire

Time to initial
investigation report
alert

Delayed time based
alert

€

EUROCONTROL
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ATS Nolfication v

Submitted Event EUROCONTROL

More complex workflows: Organization 2

The watch manager will receive
new ats notifications

Waitch manager
rejected

Investigators will receive

the ATS report
only when it is approved Occurrence Under

Investigation Event

Investigation
Completed Event

Investigators will be alerted when the
required time period for producing the initial
investigation report is about to expire

Time to initial
investigation report
alert

T Network Manager
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What do you need to do (with our support) to 9

deploy eTOKAI el

" Choose server (EUROCONTROL NM or internal in your
ANSP/FAB)

= Review forms and taxonomy
* Build forms and update taxonomy
= Build the SMS flow in the tools

= Set-up the units, regions, organisations, staff allocation and
rights, distribution lists (all administration of the tool)

" Train the administrators

* Train the investigators

= Allow period for testing and feed-back
"= Go live

= (mapping old taxonomy/database to new taxonomy to import
your history)

eTOKAI — Tool Kit for ATM Occurrence Investigation on web platform — May 2015 37
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Thank you for your attention !

Questions?



