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Working Sessions

Safety Assessment of 
FABs

Safety Assessment 
Made Easier

Safety KPIs

External Services -
Legal & Managerial 

Perspective
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SASI Attendance 2005 - 2008

> 1400 delegates = ~ 900 individuals
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SASI Vision & Objectives  2009 - Onwards
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SASISASI

Training, Awareness Session &
support available from

EUROCONTROL: 

EUROCONTROL Generic

Safety Management Manual :

A series of SMS 
Procedures Guidance
material on each of them

SAFETY MANAGEMENT SYSTEM - SMS MANUAL

Turning into
SMS

Improvement
&

Enhancement

SMS Manual Developed & Established
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Existing Best Practices in Service Provision 

Reporting  & 
Investigation

REACTIVE

PREVENTIVE

PROACTIVE

Risk 
Assessment

Survey

MUAC proximity recordings may june july 2004 and 2005  -  critical distance

map

critical distance

other proximities

B

C

D

A

ASMT 

Hot Spot

Analysis

Safety Monitoring
Safety  Improvement



SASI CEO Meeting

18 December 2008

Rome - Italy

Proposed Way Forward

GAP ANALYSIS

Safety Maturity Survey
SMS Survey

Improvement 
Requirements

Identification of Priorities
Plan for Sessions 

On site, Coaching, Courses
Securement of Resources

Improvement requirements
Draft implementation plan Implementation 

Plan

Implementation Plan

SES CR
Best practices

Draft Generic 
Implementation 
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SAFETY 

CULTURE

Commitment

Teaming

Learning &

Reporting
Responsibility

Involvement

Communications

& Trust

But it is not the end of 

it we need more….

Existing Best Practices in Service Provision
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Calendar

� Cost of SMS

� Experience Sharing on Safety Assessments & Safety 
Surveys

� Human Factors in Safety - Best Practices

� Human Factors in Safety – 1st Implementation Workshop 
(HERA)

� CEOs meeting - Governance Principles of Management 
Systems 
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� On-Site Support
� Safety Assessments 

� Radar

� New ACC

� Installation of Safety Nets

� Airspace Planning

� ANSP Re-organisation

� Integration of SMS and 
QMS

� Surveys.

Requests for 2009 (up to now!)

� On-Site Practical 
Sessions & Courses
� Safety Assessments 

� Scope Identification

� Safety Approach

� Human Factors for ATM 
Safety Actors

� SAF-TOOLS

� SAF- AOI

� SAF-SURVEY.

ScopeScope

Could Could 

bebe
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European Safety Programme (ESP) Activity Field 1 
Implementation & Support to European Safety Legislation/Regulation 

 
 
With the objective to prepare the 2009 SASI Activities Programme, The SASI Project Team is 
asking to the SASI Safety Managers to identify their needs in term of generic working 
sessions, local training and on-site support.   
 
Based on the demand, a planning will be put in place and communicated during the SASI 
CEO Meeting to be held on December. 
 

FOCAL POINT CONTACT DETAILS 

NAME       

ORGANISATION       

E-MAIL ADDRESS       

TELEPHONE / FAX 
NUMBER       

 
Generic Working Session Topics 
 

1. __________________________________________ 
2. __________________________________________ 
3. __________________________________________ 

 
 
Local Training Courses: 
 
Course Title / Subject No. of 

Participants 
Requested 
Dates 

Able to 
Host 

   Yes / No 

   Yes / No 

   Yes / No 
 
On-site Coaching or Project Assistance: 
 

1. __________________________________________ 
2. __________________________________________ 
3. __________________________________________ 

 
 
Do not hesitate to add more lines/pages should you require more space 

Are you 
able to 
host a 
SASI 

Session?

Requests for 2009



Never losing a chanceNever losing a chanceNever losing a chanceNever losing a chance

to enhance safetyto enhance safetyto enhance safetyto enhance safety


