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Generic Contingency Organisational Aspects

II
organisation? \

* Who is responsible for Contingency in your

* How is contingency organised?

 Who are the key participants?

* What processes do you follow?
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Generic Contingency Organisational Aspects

CHECKLIST OF
ORGAMISATIONAL ASPECTS

& checklist of the Organisatonal adions
@ be completed by ANSPs for a ghen
NS unit e ACC, APR and TWER) 15 pro-
vided below, Complets guidance can be
found in Chapter 5 of the Gudehnes.

ESTAELISH CONTIMGENCY PLAN

REQUIREMENTS

®  Checkthat 3 process Is In place to sat
the Rquirements fr Contingency
rnzasures” with the State athorties
{inchuding the Military authorities),
the Alrspace Users and the sirports if
relevant).

KSSEMELE ANSP CONTINGENCY

PLAMNING TASK FORCE/TEAM

®  check that all specialists rlevant to
the aNS urit corskderad are involved.
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® AppOINt SENlCT Manager t own the

firial sign-off of con-

® |dentify those resporsible for main-
taining the CP

®  Sacure resonices and budget of the
contingency planning tar activities

@ Sacure rsoures and budget for the
actual contingenoy measLnes
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vement Checklist for

= ard the Ex and essulance
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®  High Level Tactical Management -
Crisis Management Group (CMG)
= Check co-ordination with  the
Director CRMU and oonvening of
the CMG
& JCAD
# Refer ICAD aspect In Rolkes and

« Refer Planning
®  External Alr Navigotion Services
Suppliers
» Consider the possible causes of
kssidisuption of services rlatad
o & falure in the delivery of axter-
ral services
« Consult with external supphers as
reecessany, when developing con-
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ers can De. fow

« Consder comsequences of critkcal
Infrastructures outages such as
power supph IT te

« Lialse with specalist planning
grups
#  Local suthorities
« Irelpde  Dason  with  Lacal
authortties (fire, police medical,
councikato
» Checkrrartual aveareness of contin-
ey plans
®  orher Notional Agendes
« Consder need for lakon (posibly
through the Regulatorn with other
national authorities, &g Mational
Countar Terrism etc
CONSULTATION OF KEY ACTORS [DUR-
ING PLANNING]
& dirspace Lisers
» Check  consultation  during
Hanning stages o disouss paten-
il selutions)
« and Execution fto be kept infommed
of latest devalopments)
*  CFMU
& Airports if relevant)
APPROVAL AND OWERSIGHT
& Manage approval and oversight of
the Contingency plan a5 per the Fole
and Responibiinies Chackiist (ANSP
and NSAL
PREPARING ANSP ORGANISATION FOR
EXECUTION OF CONTINGENCY PLANS
# check roks and msponsibilimes ane
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Check ANSP executive s nominated
i hawe overall responsibilmy/authon-
ty fior Contingency Planning
CHANGE MANAGEMENT
® Check mekwant contingency plans
after all changes te.g.system changes,
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changes)
®  Update contingency plans as neces-
sany
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Generic Contingency Planning Process

Inventory of Air Navigation Services
& Critical Infrastructure (IT, Power

ISt possible causes of disruption
Keep realistic ones

eck existing plans (are they suffficient?)
Plan Contingency measures
(New or Amendments)

Plan measures for Recovery back to Normal 1
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Document Contingency plans —
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Operational Concept — Requirements - Planning

Operational

Concept
Gap analysis

Requirements

Safety,
Security,
Capacity,

Environment

Inventory of Air Navigation Services
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Planning for ...

Fail to Safe

Phase 1: Immediate Actions

Phase 2: Short/Medium Term Actions (<48 hours)

Service Continuity

Phase 3: Initiation of the option

Phase 4: Optimisation

Recovery

Phase 5: Longer- term Response and Recovery
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Planning - Operational Considerations
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Reference Guide to
EUROCONTROL Guidelines for
Contingency Planning of

Air Navigation Services
(including Service Continuity)
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Planning - Engineering Considerations
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Planning - Technical Considerations
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Reference Guide to
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Contingency Planning of

Air Navigation Services
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Planning Considerations — Testing/Exercising
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Detailed planning in Achievement in
line with Policy expectations
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Planning Human Considerations — Training, licensing \ |
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Reference Guide to
EUROCONTROL Guidelines for
Contingency Planning of

Air Navigation Services
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