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Generic Contingency Organisational Aspects 

• Who is responsible for Contingency in your 
organisation?

• How is contingency organised?

• Who are the key participants?

• What processes do you follow?
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1. Policy

3. Establish the Requirements of Contingency 

Measures

2. Operational Concept for 

Contingency

4. Assemble the ANSP Contingency TF/Team

4.1 Secure Team Resources

4.2 Secure Budget of Contingency Planning

5.1 Key 

Personnel in 

ATM

6.  Consultation of the Key Personnel and 

Users (airspace, airports) during contingency

planning

7. Approval and Oversight of the Contingency 

Plan by Oversight authority

8. Prepare the ANSP organization for

 executing contingency

10. Update 

Contingency Plan

5. Liaise with Key Actors

5.2 Military 

Authorities

5.3 External ANS 

Suppliers

5.6 Other 

National 

Agencies

5.5 Appropriate 

Local Authorities

5.4 Critical 

infrastructure 

suppliers

State Authorities , Military 

Authorities, Airspaces Users, 

Airports

9. Change Management (e.g. impact on 

Contingency Plan 

of new system , new procedures 

• Schematic page 13

• Checklist page 24
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Generic Contingency Organisational Aspects 



5

Generic Contingency Planning Process

Inventory of Air Navigation Services 
& Critical Infrastructure (IT, Power)

List possible causes of disruption
Keep realistic ones

Check existing plans (are they suffficient?)

Plan Contingency measures 
(New or Amendments)

Plan measures for Recovery back to Normal

Document Contingency plans

C
hange M

anagem
ent

(w
atch

keeping
&

 updates of plans)
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Operational Concept – Requirements - Planning

Requirements
Safety, 

Security, 

Capacity, 

Environment

Inventory of Air Navigation Services 
& Critical Infrastructure (IT, Power)

List possible causes of disruption Keep realistic o nes

Check existing plans (are they sufficient?)

Plan Contingency measures (New or Amendements )

Plan measures for Recovery back to Normal

Document Contingency plans

C
hange M

anagem
ent

(w
atch

keeping
&

 updates of plans
)

Operational 
Concept

Gap analysis
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Planning for …

Phase 5: Longer- term Response and Recovery 

Recovery

Phase 4: Optimisation

Phase 3: Initiation of the option 

Service Continuity

Phase 2: Short/Medium Term Actions (<48 hours)

Phase 1: Immediate Actions 

Fail to Safe
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Planning - Operational Considerations

P41
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Planning - Engineering Considerations

P 50
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Planning - Technical Considerations

P52
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Planning Considerations – Testing/Exercising

Detailed planning in Achievement in 
line with Policy expectations 

Pages 53-54
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Planning Human Considerations – Training, licensing

Page 54
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