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Operational Concept — Rationale and Benefits %

Common language

Avoid misunderstandings

Safety/Security risk assessment
Supports definition and

Embraces safety, security ~ 'Mmplementation
and performance criteria processes

Supports
Business
case
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Operational Concept — What's Inside? 5

Legal ‘fit’

Guiding Principles Criteria (Capacity,
(Safety, Security, Environment,

Continuity, Efficiency, Reaction
Adaptability) Time)

Strategies
CBA

Hazards/Key Risk
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Operational Concept — Reconciliation
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Operational Concept — Elaboration \

* Describe Current arrangements/system \
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Operational Concept — Describe Current Arrangements %

Functional description

Involved personnel
Performance Criteria

Quality, safety, security Different modes of
standards operation

Interfaces with

Built-in Resilience and

redundancy Wextemal world
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Operational Concept — Elaboration
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* Describe Current arrangements/system

e Describe Future arrangements
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Operational Concept — Elaboration - Gap Analysis

e Pros & Consg

e |s it Safe

Requirements
review ?
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