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Overview

We shall 

speak 

about

2009 Report

5 years of SASI

SASI the future
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SASI Sessions
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On-site coaching >10
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Working Sessions

Cost of SMSCost of SMS

Experience Sharing on Experience Sharing on 

Safety AssessmentsSafety Assessments

Experience Sharing onExperience Sharing on

Safety Surveys Safety Surveys 

Contingency Contingency 

PlanningPlanning

CEOs MeetingCEOs Meeting

2009 Report
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SAF-TOOLS

SAF-HFA

SAF-AOI 1

X 2
SAF-SMS

SAF-SOAM 

HUM-CCA

SAF-AUDIT 1

All Training 
Sessions 

held on-site

Training Sessions

In 
collaboration 

with IANS

2009 Report
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On-site Coaching & Support

Safety Surveys x 2

Safety Culture x 4

Principles of SMS x 1

Safety Assessments x 9

> 10 

Organizations

2009 Report
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Sessions & Delegates 2009

Delegate figures 

only up to 

September

2009 Report

Delegates; 67

Delegates; 50

Sessions; 
10

Sessions;
8
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Support to ANSPs for SMS Implementation

2004 – 2009

Years of support and hard work towards 

Safety Improvement in ATM

5 Years of SASI

Celebrating 

5 years of 

SASI Project

5 years of SASI
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Support to ANSPs for SMS Implementation

2004 – 2009

Years of support and hard work towards 

Safety Improvement in ATM

5 Years of SASI
Hidden text in previous slide

5 years of SASI



European Organisation for the Safety of Air Navigation

SASI CEO Workshop 2009

10

Achievements

Increased Safety Maturity

SASI 

Target

5 years of SASI
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Achievements

Sessions and Delegates

1st SASI Session October 2004

14 Delegates

9 States

At least 1000 persons have attended 1 or more SASI sessions

24 States + 

Support to 

EU EMAC & 

EUROMED  

ProjectsDelegates; 771

Sessions; 29

Delegates; 857

Sessions; 63

600

650

700

750

800

850

900

950

Working Sessions Training Sessions

Sessions & Delegates 2005 - 2009

5 years of SASI
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1st SASI Session October 2004

14 Delegates

9 States

At least 1000 persons have attended 1 or more SASI sessions

Hidden text in previous slide

5 years of SASI



European Organisation for the Safety of Air Navigation

SASI CEO Workshop 2009

13

Achievements 

EGSMM

ESP

EUROCONTROL 

Generic 

Safety Management Manual

5 years of SASI
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Achievements 

On-site Support

On-site support to 30 projects in 17 states

5 years of SASI
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SASI – The Future

CLEAR VISION BASED ON DETAILED 

ANALYSIS OF NEEDS

SASI the future
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Safety Maturity

From Development to Enhancement

SASI Enhancement 

Governance Principle of Management

Robust KPIs (leading and lagging)

Safety Culture

Cost of SMS

Comprehensive Surveys (links to OPS)

Practical Safety Assessments

Interfaces with NSA & other Stakeholders

Systematic Safety Monitoring 

(ASMT + link with KPIs) 

Human Factors integration in Safety

SASI Development

SMS Implementation and Development

SMS Awareness

SASI the future
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Any Questions


