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What is the SMS operation profile in some 
years?

What is the total man effort per annum?

How is this human effort distributed?

What are direct/hidden SMS costs?
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The model is actually  a set of equations
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Two cost cards per procedure:

Implementation

Operation

Four cost components in each card:

Human effort

Training

Infrastructure and equipment

Non-effort elements

Procedure broken down into steps

Steps decomposed by activities (actions)

Note: Equipment cost calculated adhering to strict accounting principles
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Procedure Design

Procedure Coordination

Procedure Approval

Procedure Initiation
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Procedure Execution

Procedure Output Approval

Procedure Completion
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Model Input

Global variables

Implementation cost card (ISO-I) 

Operation cost card (ISO-O)

Model Output  (results)

Human effort costs

Training costs

Infrastructure & equipment costs

Non-effort elements costs
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Global variables

Daily rates

SAF

OPS, ENG

MAN, ANC, ADM

Internal & External Trainers or support

Inflation

Weighted average cost of capital

Annual effort cost increase
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Input data

Training courses

Training infrastructure and equipment 

e.g. SOE, venue

Training missions

Training non-effort elements

e.g. training materials

Output

Total training cost
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Input data

Gross balance value

Expecting operating life

% for SMS purposes

Output data

Cost (depreciation and interest) for the whole 
operating life

Note: Example on request.
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Input data

Single prise

Quantity

Frequency per year

Output data

Total cost
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What is the SMS operation profile in some 
years?

What is the total man effort per annum?

How is this human effort distributed?

What are direct/hidden SMS costs?
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Direct costs

SAF effort

Hidden (indirect) costs

Communication to and familiarisation of concerned 
staff

Involvement of OPS/ENG/ANC staff in SMS related 
activities

Venue costs

Overhead costs

Variable costs
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How much costs me each particular activity?

May I optimise SMS procedure in terms of 
effort/cost?

May I plan manpower for my SMS?

Can I make a plan for some years ahead?
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