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Challenges for CEOs

�� Recovery froRecovery from the m the crisiscrisis

�� CutCut costscosts

�� ReduceReduce delaysdelays

�� IncreaseIncrease flight flight efficiencyefficiency

�� CreateCreate future future capacitycapacity

�� DeDe--fragment (FABs)fragment (FABs)

�� MeetMeet SES Performance SES Performance TargetsTargets



Challenges for CEOs

EnvironmentEnvironment
CapacityCapacity

Cost EfficiencyCost Efficiency
SafetySafety



Advancing ATM Safety

Safety Culture

Safety Intelligence

SMS

Safety Maturity

Just Culture



� Safety works best guided from the top

� CEOs have a role to play

� This Conference explores that role and
gives practical guidance and tools

� Views from both experts and from CEOs

Safety Intelligence



Coming up…


