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Challenges for CEOs

7] Recavery from the crisis
7] Cut costs

7] Reduce delays

/I Increase flight efficiency

. 7] Create future capacity

* /| De-fragment (FABS)

B 7/ Meet SES Performance Targets
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Advancing ATM Safety

Safety Intelligence

Safety Culture
Just Culture

Safety Maturity

SMS




Safety works best guided from the top
CEOs have a role to play

This Conference explores that role and
gives practical guidance and tools

Views from both experts and from CEOs
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Day 1 - 27 October 2010
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Reglstration

Cpening Speech by:

m  NNikoka Stamkow CEO of SMATSA

w D ik Merckx, Choimman Safety Tegm, ELL

Proposals ES? 2011 Programme

(ES*- Experience Sharing to Enhanca SMS)
(Gilles e Galo, EURCCONTROL

Safaty Intefligence at CEO level

Professor Barry Kinwan, EUROCONTROL
Coffee Break

Balancing Safety and other constraints
Faalitated Sessionc Part | - Tactical Safety Int
Tony Licy, ELROCONTROL

Cperational Safety Indicators and Targets
Massimo Garbind, CEC of ENAY

Lunch

Balancing safety and other constraints
Faciitated Sessiors Fart Il - Strategic Safety
Tarm Limner, Aloft Group; Tony Licu, EURCCON
Coffee Break

Safaty, the Singla Sky and FAEs

Dhieter Kaden, CRD DFS

F&A Safety Performanca Metrics

Josaph Teixeing, Executive Director for Safety A
Cpen Questions from the floor

End of Day One

Opening event of the news SMATSA An

Dinner & Speech
Lessons learned from the BP Deepwate
Professar Kathnm Mearns, Universities of Aben
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Day 2 — 28 October 2010
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Facilitation Debriefing:

Balancing safety and othar constraints

Tony Licu, Gilles ke Galo, BEVROCONTROL; Torn Lirtmer, Aloft Group
How easylet Balances Safaty KPls

Dawe Prior, aasylet

Just Culture - Dealing with the aftermath of an ATM accident
Bogaan Doneid, CEO, ROMATSA

Coffae Break

Just Culture -What to do (and not to do) if an accidant happens. ..
Case Fadilitation

Roderick wvan Dam, Tony Licy, EUROCONTROL: Tom Lintmer, Aloft Group

Leading Safety Culture from the Top

Sverre Quale, Presidlent Avinor Group

Keeping Safety First, is that still achievable? - Summary & Conclusions
Deavid McMillzn Direclor Genergl EUROCONTROL

Lunch

ES Programme of 2017

Programme Definition Session with Safety Managers and CEOs;
E5™- Experience Sharing to Enhance SM5

Tony Licy, Giltes le Galo, ELROCONTROL

End of Day and Conference
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