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EURDCENTROL Questionnaire Results (13 questionnaires returned)

Working sessions

e Governance

e Cost of SMS (4)

e FABs SC & SMS structure (5)

e Safety Culture (2)

e Safety assessment (Software, Procedures) (4)
e RAT (3, 1 of which refining the tool)

e KPIs & targets (7 mentioned that lagging and leading indicators to be addressed)
e Human & Organisational factors (3)

e APF(2)

e Just Culture

e SMS Harmonisation

e Risk quantification

e Safety Assessment (more practical) (3)
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Bvreed Regional SUPPOIT (will dealt with directly with ANSPs but will look

for synergies)

Regional support

e Contingency Planning/degraded modes of operation training
e Investigation

e Airspace infringement Action plan

e ASMT (3)

e FABSC (2)

e Safety Culture Survey (3+)

e Safety Investigation (SISG & SHP-SG)

e APF(2)

e RAT(2)

e QOceanic Risk (with other ANSPs)

e Level busts (coordinating initiatives with other ANSPs)
e ANSP/NSA interface

e SMS harmonisation

e ESARR4/6
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TITLE CONTENT TARGET AUDIENCE DATES LOCATION

Wws 1-11 Safety Key Performance Indicators-KPls & Safety managers

Cost of SMS Cost of SMS and Safety Targets Safety Specialists (OPS & TECH) April)

WS 2-11 Presentation and discussion of FAB safety FAB Safety WP Leaders

FAB Safety Case Cases options by ALL FABs Safety Managers (June) TBD

FAB KPIs FAB Projects Managers

Ws 2-11 Assessment of software Safety managers

ESARR6/ESARR4 Safety assessment Line Managers (Sept-Oct) | Ljubljana
Safety Specialists (OPS & TECH) Hosted by

Slovenia Control

WS 4-11 Annual [ES]? Report & Priorities for 2011 CEOs

CEOs Meeting Weight of Safety in decision making Safety Directors/Safety Managers TBD TBD

SMS in Operation Safety Specialists (OPS & TECH) (Nov ?)

Offers to host from BH and Cyprus.
(Slovenia Control also wishes to host the 2012 CEO ES? event).



Looking forward to working
together in the framework of the
ES? Project in 2011

T. Licu ESP+ Programme Manager
G. Le Galo ES2 Project Manager
F. Lieutaud ASMT Project Manager




