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ES2 WS2-11 Summary

Agreement that the documentation the FAB SC to be provided to EC 

consists of these 3 main elements(?):

1- Arrangements (States/States-NSAs/NSAs-ANSPs/ANSPs)

2-SMS Road map (tailored approaches)

3-Statement that FAB related operational changes have been subject of 

Safety Assessment(s)
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Issues requiring further clarification and coordination 

among FABs:

- Variations about the  FAB SC Claim (acceptably safe or 

compliance with IR)

- Involvement of military (military providing services to civilian 

traffic and related safety oversight, military usage of airspace 

TRAs/TSAs, air policing) 
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Proposed way forward:

- ECTL to investigate the military involvement and report

- need for another ES2 WS to finalise harmonised approaches? Use ½ day in 

Ljubljana WS to finalise the joint position

- FABs to share evolutions of their safety material through ECTL

- ECTL to put together the outcomes of this WS and further bi-lateral

discussions and propose a pan-ANSP common position (could try to amend 

the Guidance)

- Present and Discuss it at the joint session SRC/Safety Team 

-Propose the approach (“means of compliance”) to EC to mitigate the risk of 

divergence on the FAB SC reviews

-Issue a press release after the WS announcing the common view

- Safety policy across-FABs (not for Press release)
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Proposed way forward:

- FAB SC is not a SC by SC methodology

- Top Level claim – safety arrangements … - think further on that

- Use the group to progress the work 

- Engage regulators/NSAs
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[ES]2 2011 Programme
(Version 0.8 15-05-11)

Limassol Cyprus

Hosted by CY DCA

28-29

Feb 2012

CEOs

Safety Directors/Safety Managers

Safety Specialists (OPS & TECH)

Annual [ES]2 Report & Priorities for 2011

Weight of Safety in decision making and SMS 
interface between ANSPs and NAAs

WS 4-11

CEOs Meeting

SMS in Operation and 
SMS Interface btn 
ANSPs and NAAs

Ljubljana

Hosted by 

Slovenia Control

21/22 
September

Safety managers

Line Managers

Safety Specialists (OPS & TECH)

Assessment of ATM software & Overall

Safety assessment sharing experience

Interface between ANSPs and NSAs on Safety 
Assessments

WS 3-11

ESARR6/ESARR4

(EC482/2008 and 
EC2096/2005 and 
emerging EASA 
related rules)

Sarajevo

Bosnia&Herzegovina

Hosted by BHDCA

18-19 May

FAB Safety WP Leaders

Safety Managers

FAB Projects Managers

Presentation and discussion of FAB safety Cases 
and/or Unit Safety Case options by ALL FABs
FAB Safety Roadmaps and Safety KPIs

WS 2-11

FAB Safety Case

FAB Safety Roadmaps 
& KPIs

Brussels 

EUROCONTROL HQ

15-16 
March

Safety managers

Line Managers

Safety Specialists (OPS & TECH)

Safety Key Performance Indicators-KPIs & Analytical 
Hierarchical Process-AHP

Cost of SMS and Safety Targets

WS 1-11

Governance &

Cost of SMS

LOCATIONDATESTARGET AUDIENCECONTENTTITLE

20-22 June Brussels ECTRL HQ - AHP Training with Prof. Saaty from Pittsburgh Univ


