How to tackle Safety in Operations during 2nd
Performance Reference period (2015-2019)
from alocal, FAB and Network Perspective

CEOQO Safety Conference
Bled 21 March 2013
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What motivates Performance

o http://bit.ly/aWXQBB (from start to 5min 16s)
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* From what you have seen today what is the
» Easiest KPl/metric to deploy
* Most difficult KPI/metric to deploy

and at what level (local, FAB or Network) ?

e Can we still accommodate safety improvements with the costs required to go
down?

e How can we use ETTO in a smart way in ATM ?

e What is you view on targets ? How we can work with myriads of indicators ? How
to select those that really drives improvements and “motivation” ?

e  What will be the first 3 actions that your organization will take on Performance
indicators and targets ?

* What we collectively do together to drive improvements and achieve the goals of
RP1 and RP2



What motivates Performance

e http://bit.ly/aWXQBB (from 5min 16s to end)




