THE LIMITS O

How the outside world influences decision making

Sebastian Daeunert, Safety Manager EDDF TWR



I WONDER WHY
PEOPLE GET MAD
WHEN T POINT
OUT HOW DUMB

I™M JUST TRYING TO BE
HELPFUL. T DONT WANT
PEOPLE GOING THROUGH
LIFE NOT KNOWING
WHAT THE PROBLEM IS.
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A LITTLE BIT ABOUT ME
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A CHANGE OF SYSTEM'




OLD SYSTEM




Up to 1700 movemen#/d
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INTERACTIVE COMPLEXITY

A MIX BETWEEN OVERLOAD AND COMPLEXITY



» Constant use of ,,
Engines”, ,,Be ready to roll as
Runway is clear.”

WHAT PILOTS KNEW /



WHAT CONTROLLERS KNEW



A NEW RUNWAY IS BORN

CONFLICTING GOALS




New System
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. . . remember
when everything that 1t
goes wrong. . . could still
be worse!!!




The Easy Way,



Noise Abate w
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'NELL-', HIGEING, T SEE EVERYHNGS UNDER CONTROL
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FROM CAPACITY TO
COMPLEXITY |






WHY CAN WE NOT CHANGE THESE RULES /






THE MICRO MANAGING DEATH /
SPIRAL



act responsiblee¢
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CASE STUDY /



your time it works too
» Phraseology may not always be ICAO
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WHAT PILOTS KNOW
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WHAT CONTROLLERS DID NOT YET KN



Risk Boundary %
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OLD SYSTEM




Risk Boundary

Risk Boundary

NEW SYSTEM




Expectable

Disturbance Management

Norm




the No Fly Zone*

Do you not make an entry into the elec
Log?

ASK QUESTIONS /



Strength No of Cards

Customer Orientation & Efficiency 15
Teamwork 13
Professionalism (Emergencies, Abnormails) 7

Coordination under complexity

Motivation

Following Rules

FIND STRENGTH NOT WEAKNESS




» Simulation ,,Alternatives To Sue

WHAT WE DID  gim:



Don‘t micro manage o

» Make clear statements as to what is possible
not

» See the whole picture and not only inidividual parts

people want to change /

WHAT WE ARE DOING




Red Lights
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There Wére
red lights in L9

Taxiway closed




WHAT WORKS !
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