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3 Workshops plus the CEO Conference




“‘EVERYTHING YOU ALWAYS WANTED TO KNOW ABOUT JUST CUL TURE (BUT WERE AFRAID TO ASK)” -

Day 1 — 20™ November 2014 9

Welcome and introduction EUROCONTROL
Paul Riemens LVNL CEO,

DUTCH PROSECUTOR GENERAL

Joe Sultana — EUROCONTROL Director Network Manager

Registration

Session 1: Just Culture in aviation — dynamics and deliverables
Roderick van Dam — Chairman of EUROCONTROL Just Culture Task Force

Session 2: Just Culture from Dutch Aviation Prosecutor perspective
Fred Bijlsma — Dutch Aviation Prosecutor

Coffee break

Session 3: How a CAA can foster Just Culture between aviation and judiciary
Mr. Piotr Otowski — President of the CAA of Poland

Session 4: Practical Case — usage of the experts and interface with Prosecutor
Marc Baumgartner IFATCA

Lunch Break

Session 5: Transparency: delivering the goods

Andre Stuijt — Unit Manager LVVNL: Living in a glass house

Job Bruggen— Safety Manager LVNL: Affording to be transparent: Corporate Just
Culture

Paul Riemens — CEO LVNL: the next step.
Coffee break

Session 6: Transparency: is society ready to know what they perhaps did not want
to know?

Moderators Job Briggen — Safety Manager LVNL and Tony Licu — Head of Safety Unit
EUROCONTROL NMD

Invited panellists: Dutch Aviation Prosecutor, Press, Ministry, Dutch CAA

Conclusions of Day 1 Moderator Tony Licu
End of Day 1 and Departure in a Culture Tour

You are cordially invited by LVVNL to enjoy an exclusive Cultural tour of the ‘gallery of
fame’ in the Rijksmuseum (www.rijksmuseum.nl/en) with famous pieces of Rembrandt
and Vermeer and other Dutch Masters. This one hour tour, escorted by professional
qguides, will be followed by Dinner (18.00-21.00) sponsored by LVNL
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Day 2 — 21° November 2014

Session 7: The case law of the Supreme Court of Cassation in the field of aviation 3
accidents - 33

Pietro Antonio Sirena - President of the IV Criminal Division, Italian Supreme Court of Lidiovorksoilotiing Sedsitond
Cassation, Rome s —

Coffee break

Invited: European Economic and Social Committee view on Just Culture

Jacek Krawczyk - President of the Employers Group of the EESC (European Economic and

Social Committee) a formal advisory organ of the EP, the Commission and the European
Council.

Session 8: Moderation panel — Just Culture “Everything you always wanted to know
about Just Culture (but were afraid to ask)” —

Roderick Van Dam, Pietro Antonio Sirena, Fred Bijlsma, Edmondo de Gregorio (ltalian
Public Prosecutor), Marc Baumgartner, Job Briiggen, Renault Bosma (ECA)

Moderated by Tom Lintner — CEO Aloft Aviation Consulting

Session 9: Overall Conclusions and Closure
Moderator Tony Licu — Head of Safety Unit EUROCONTROL NMD

Lunch

aﬁi@jﬁn
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Please provide us with your feedback — Thank you 35)

https://www.surveymonkey.com/s/ES2-WS03-14 Just Culture Workshop

Active till the 05th of December

Material of the session will be posted soon at:

http://www.eurocontrol.int/services/es2-experience-sharing-enhanced-safety

Please click on Forums and Workshops

U w98k
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Safety FAB Roadmap
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