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ARE WE READY YET FOR SAFETY-II? 

 

WORK-AS-DONE vs. WORK-AS-IMAGINE: THE ROLE 

OF AIR TRAFFIC CONTROLLERS PROFESSIONAL 

ASSOCIATIONS 
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Today’s work environments require 

that we look at Work-As-Done rather 

than Work-As-Imagined, hence at 

systems that are real rather than ideal 

Source: Safety-I to Safety-II: A White Paper (EUROCONTROL) 
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SYSTEMS SHOULD BE BASED  

ON AN UNDERSTANDING 

 OF WORK AS DONE WHEN  

THINGS GO RIGHT  

Mr. Hollnagel 
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Source: Safety-I to Safety-II: A White Paper (EUROCONTROL) 
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LIFE-CYCLE 

COST/PERFORMANCE 

Based on ICAO’s Doc. 9758. Human Factor Guidelines for Air Traffic Management (ATM) Systems  

HUMAN INVOLVEMENT WITHOUT SAFETY ISSUES 

ATCOs Profesional Association consideration by AN 
stakeholders 
- None 
- Sometimes/After change is impemented 
- Always/Before change is implemented 
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