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Day 1 - Tuesday 22 November 2016

08:15	 Registration

09:00	 Welcome and introduction
NAV Portugal and EUROCONTROL NM representatives

09:15	 Session 1: Just Culture - Just Culture Task Force past and future
Roderick van Dam - Chairman of EUROCONTROL Just Culture Task Force

09:45	 Session 2: Safety Culture and Just Culture within Railways
Kim Drews - Project officer - European Union Agency for Railways

10:15	 Coffee Break

10:45	 Session 3: Reporting, Just culture and Maritime
Stephane Floch - European Maritime Safety agency

11:15	 Session 4: Healthcare’s just culture journey: A long and winding road
Martin Bromiley – Clinical Human Factors Group – Keynote speaker

12:30	 Lunch break

14:00	 Session 5: Judicial Panel of Judges and Prosecutors
Moderated Judiciary debate building cases accounting for Just Culture Principles

15:00	 Coffee Break

15:30	 Session 6: Judicial Panel of Judges and Prosecutors
Moderated Judiciary debate role of industry experts in the judicial process

16:15	 Q&A session on Just Culture

16:45	 Conclusions of Day 1

NAV
NAV Portugal, E.P.E.



CONFERENCE COORDINATION CONTACTS

Should you like to discuss this event further, please do not hesitate to contact:

Mr. Tony Licu 

Head of NMD/NOM Safety Unit

Tel: +32 2 729 34 80

antonio.licu@eurocontrol.int

Dr Frederic Lieutaud

ES² Leader

Tel: +32 2 729 31 55

frederic.lieutaud@eurocontrol.int

Mrs Chantal Mouzelard

Secretary of the NMD/NOM SAF unit

Tel: +32 2 729 37 25

chantal.mouzelard@eurocontrol.int

Day 2 - Tuesday 23 November 2016

09:15	 Session 7: ECA - Lessons from the Spanair investigation
Álvaro Gammicchia – European Cockpit Association

09:45	 Session 8: IFATCA – Experience with accused individuals - Dualism of Just 
Culture
Anthony Smoker/Marc Baumgartner – IFATCA SESAR/EASA Coordinator

10:00	 Session 9: IFATCA – Experience with accused individuals cont’d 
Part 1 - Just Culture outside Europe - Lessons learned from Taiwan
Tom Laursen - IFATCA EVP Europe

10:30	 Coffee Break

11:00	 Session 10: IFATCA – Experience with accused individuals cont’d
Part 2 - Just Culture from within Europe
Dr. Peter Ettler

11:45	 Session 11: Just Culture in Portugal, or the Art of Irony (?)
Cpt. Luis Miguel Silveira - President of Portuguese Pilots Association

12:30	 Session 12: Work-As-Imagined, Work-As-Done, and Just Culture
Steven Shorrock - EUROCONTROL

13:15	 Workshop conclusions
Moderator Tony Licu - Head of Safety Unit EUROCONTROL NMD

13:30	 Lunch


