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What is happening at sea during this 
Conference? 
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• Number of accidents 
 

• Number of injuries 
 

• Number of fatalities 

• Number of incidents 
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Contents 
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• EMSA and investigation of marine casualties 
• Reporting in EMCIP 
• Reporting issues 
• Collaboration with Judicial Authorities 
• Way forward 



EMSA in a nutshell 
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• One of 44 Agencies of the EU 
• Set up in 2002; 200+ employees 
• HQ in Lisbon, Portugal 
• Budget (2016): ~ € 55 m 

 
 
 

 
 
 



EMSA tasks 
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• Providing support to, and facilitates cooperation between 
the Member States and disseminates best practices 

• Developing and operating maritime information 
capabilities at EU level (SSN, EU LRIT CDC, IMS) 

• Establishing marine pollution preparedness, detection 
and response capability (EU network of stand-by OSRV 
and CSN) 

• Providing technical and scientific advice to COM in the 
field of maritime safety and prevention of pollution by ships 

• Assisting COM in monitoring the implementation of EU 
legislation  

 

 

 

 



EMSA and investigation of marine 
casualties 
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• Support to the implementation of Directive 2009/18/EC 
• PCF Secretariat 
• EMCIP Database Manager 
• Operational Support to MS, upon request, in investigation of 

VS/S casualties 
• Analysis of investigation reports 
• Analysis of casualty data 
• Compilation of a Yearly Overview 
• Training initiatives 

 
 

Dir. 2009/18/EC + Reg.(EC) 1406/2002 as amended 



European Maritime Casualty Information 
Platform (EMCIP) 
EMCIP (mandatory > June 2011) 
• 30 EU Countries (MS + EEA) 
• Unique EU DB (+ national use) 
 

Data providers: AIB NOT for industry 
• Users: 243 (48 Authorities) 
 

Centralised platform for storing and analysing data + Specific 
taxonomy 
2 types of occurrence: 
• Notification: Directive Annex II  
• Investigation: Equivalent to Investigation Report (Directive Annex I) 
 

Just Culture is not widely applied to maritime context 
National voluntary reporting systems in place e.g. CHIRP (UK), MARS (UK), 
Foresea (FI)… 
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Overview of accidents 2011 - 2015 
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From the accident to EMCIP… 
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EMCIP tools 
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What to report? 

• ALL marine casualties and incidents (VS, S, LS, MI) 
• Casualty with ships, incl. pollution + Occupational 

accidents 
• Exclusion ONLY for some ships’ type (not by severity) 
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Reported occurrences 
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Severity of occurrences reported 
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How it could be expected to look like! 
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Possible barriers to report near-misses 
IMO MSC-MEPC.7/Circ.7 

IMO issued guidelines supporting implementation of near-
misses reporting as per section 9 ISM Code 
• Key points: 

o The issue of reporting near-misses (underreporting) 

o Need to promote a no-blame culture 
o Benefits from implementation of a JC approach for the ship companies 

Possible barriers: 
• Conscious omission to report 
• Fear of being blamed or found legally liable 
• Unsupportive company management attitudes: 

o complacency about known deficiencies; 

o discouragement of near-misses reporting 

• Perception that reporting near-misses is not important 
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Working with judicial authorities 

• Principles governing marine safety investigation 
(AI Directive): 
o Independent of criminal investigation and not 

precluded/delayed because of such investigation 
o Safety-oriented 
o Should not determine liability or blame 
o To be started as rapidly as possible 
o Collaboration with judicial authorities to ensure access to any 

information pertinent to safety investigation 
o MS to take into account fair treatment of seafarers (IMO-ILO 

Leg.3(91)) 

Issues to ensure quick access to evidences reported 
by some MS 16 



Way forward 

• Evaluation process for AI Directive in 2017 
• An opportunity to assess the current Directive and its 

strenghths and weaknesses. 
• JC is not currently part of the maritime AI Directive 
• If it were to become so, what issues might arise: 

a. Is JC effective to increase the amount of data 
reported, particularly “incidents”? 

b. Are there any concerns for data sharing and access 
rights if the reporting system is opened to the industry 
or passengers? 

c. Need to provide a feedback to the reporter (person or 
company)? 
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Way forward 

 
d. Link to the Safety Management System of the ship 

companies to facilitate the reporting? 
e. How statistics and data analysis can improve safety 

(e.g. risk assessment perspective)? 
f. Link with other maritime databases to increase pool of 

data (THETIS, SafeSeaNet…)? 
g. How to ensure data quality? 
h. Does a JC framework also facilitates collaboration 

between Judicial Authorities and AIB undertaking 
safety investigations? 
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More info… 
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EMSA Accident Investigation sector 
 
http://www.emsa.europa.eu/implementation-tasks/accident-investigation.html 
 
EMCIP Portal 
 
https://emcipportal.jrc.ec.europa.eu/ 
 



twitter.com/emsa_lisbon  
facebook.com/emsa.lisbon 

Thank you 
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