Work-as-Imagined, Work-as-Done & Just Culture

Just culture across industries: Learning from each other
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Procedures & Computers
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Electronic Centralised Aircraft Monitor (ECAM)
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.IF SAFE CONDUCT OF FLIGHT IMPACTED :
O CONFIRM
DISCONNECT
DISCONNECT
DISCONNECT
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0 -FLAPS & L/G : MAINTAIN CURRENT CONF
0 -SPEED BRAKES CHECK RETRACTED
0 RISK OF UNDUE OVERSPEED WARNING

0O -[QRH] UNRELIABLE AIR SPEED PROC .APPLY

Richard de Crespigny http://bit.ly/QF32ECAM With kind permission
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The captain’s
extraordinary account
of how one of the world’s
worst air disasters was
averted

RICHARD DE CRESPIGNY
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“THE ECAM threw up so many failures, degredations and
checklists...that | could not evaluate all the mteractlons
and consequences of the cascadlng fallures
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“We were facing ECAM Armageddon
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“It was just a computer program”




“| need to know

working.”
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Associated Press ™




s “‘By |nvert|ng our Iog'|c and Ioomg at v'\7hat was

- working , we we able to bulld out baSIC Cessna alrcraft from

- the ground up.” . |
| o Ppar iy "Pllbts make mlstakes and they cannot process data
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as fast as a computer. But pilots have Judgement
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“There i1s no computer, mandal, autopilet.pr carefull y
crafted standard operating procedure  that will ever replace

=

that key responsibility: to keep the aircraft in the air and in one

piece.” ~.

J. Cory W. Watts CC BY-SA 2.0 https://flic.kr/p/qCvvE
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'NUT3€ES MaT e xnSact 3 Rrie 2 he Fle's 45 AT . O to break

course in order to meet targets , a prime example of this
2eina the may imum four-hour wait time target for patients in
H&E. Qi man “breach” the target, the length of
waiting time would regularly be falsified on notes and
computer records .”

Whistleblower Staff Nurse Donnelly

@

Accident & Emergency =

“The nurses were threatened on a near daily basiswi  th
losing their jobs if they did not get patients out within the
4 hours target ... the nurses would move them whenthe vy

got near to the 4 hours limit and place them in ano  ther

part of the hospital ... without people knowing and without
receiving the medication.”

Dr Turner, then a Specialist Registrar in emergency
medicine , 2002-2006

Lydia CC BY 2.0 https://flic.kr/p/a2nZfJ
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“The culture driven by the leadership
of the CQC (Care Quality
Commission) is target-driven in
order to maintai utation, but at
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Mid Staffordshire NHS Trust Opinion

Mid Staffs shows everything that's rotten
in the house of management
Simon Caulkin

NHS management failures stem from the same flawed system that gave us Enron

and Lehman Bros in the private sector

“Targets always result in gaming”

“the knee-jerk reaction on the part of everyone from politicians to top
managers is to tighten supervision to identify and root out
offenders .”

“... In overall performance, individuals are far less imp ortant
than the system in which they operate

The Guardian, 1 March 2013 http://bit.ly/2fk40ey
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targets, and insufficient to control a
situations.” |
Jean Pariés & Brent Haywart
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Further reading

Hitwark Managar
nominated by
the Furapean Commission

From Safety-l to Safety-lI:
A White Paper

DNM Safety

Network Manager
nominated by
the European Commission
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Network Manager 9‘

nominated by
the European Commission ELROCONTROL

Systems Thinking for Safety: Ten Principles
A White Paper

Moving towards Safety-li

DNM Safety

FIELD EXPERT IMVOLVERENT
LocAL RATIDNALITYS:
JusT CULTURE
DEMAND & PRESSERE
RESOURCES & CONSTRAINTS
* INTERACTIONS & FLOWS
TRADE-OFFS
PERFORMANCE YARIABILITY
EMERGENCE
EQUIVALENCE

www.skybrary.aero






Mayil see your human factors
rassessment forthistask?
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Work-a:-Done
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