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“Managing complexity in a fast-changing world”
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Every two years EUROCONTROL, with the support of one of the leading ANSPs, organises
the CEO Safety Conference within the framework of the Experience Sharing to Enhance
Safety programme (ES?). This conference provides an opportunity to meet and discuss safety
challenges and outcomes as well as to set safety priorities for the EUROCONTROL Network
Manager.

With RP2 due to run until end of 2019, we are fast approaching a new era of RP3.
ATM will continue to be driven by performance but there are trade-offs between cost-
efficiency, capacity, safety and environment and security. These goals may be in competition
with one another individually, but even when there is a common goal there is competition
for resources. What resources should we look at in the future? How much should we focus
on our assets or strengths as well as deficits or weaknesses? There are new threats but also
new opportunities. ..

We will hear from ANSPs on going public and the potential impact on safety. We will hear
the customers’ point of view and discuss expectations from the perspective of airspace
users. Moving toward RP3, we will discuss the challenges and outlook with a panel of CEOs.
What will the KPAs and dependencies be? One crucial emerging issue that we all need to
understand is cybersecurity. One of the world’s foremost experts will give a talk on this:
Prof. Chris Johnson (Glasgow University). Finally, issues connected to the increasing
complexity of the ATM world will conclude the event.




The intent of this event is to hear from you and the safety issues and challenges that concern
you the most. Naturally, the Network Manager, EASA and the airlines are also part of the
equation and their voices need to be heard. Thus, we are inviting you to share your safety
experiences and set out how you intend to meet these challenges in particular in the context
of the on-going second reference period and the upcoming third reference period.
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Give ANSP CEOs the opportunity to discuss and comment, with EUROCONTROL Network
Manager and EASA, RP3 safety challenges and the 'new’ approaches in Safety.

Give ANSP CEOs and Safety Directors/Managers the opportunity to inform
EUROCONTROL Network Manager on their safety needs at local or the Network level
(2015-2017 achievements and review 2017-2018 programme).

Give CEOs and Safety Managers of ANSPs the opportunity to learn from invited speakers
from other industries on how they manage to balance safety and operations and ensure
the adequate trade-offs.

Give CEOs and Safety Managers of ANSPs the opportunity to network with their peers
and senior Network Management Directorate managers and staff.



AGENDA

10 May 2017 - The CEOs Networking Day

Fleming’s Deluxe Hotel Frankfurt-City, Eschenheimer Tor 2, 60318 Frankfurt am Main

10:00
11:00
13:00
14:00
16:30

17:00

18:30

Transfer to ESA in Darmstadt

Visit European Space Agency in Darmstadt
Transfer to Mainz

Boat Trip River Rhein with lunch

Transfer to Kloster Eberbach, Eltville am Rhein

Guided Tour and wine tasting

Dinner in Kloster Eberbach

Transfer to Fleming’s Deluxe Hotel Frankfurt-City

11 May 2017 - CEO Safety Conference

Fleming’s Deluxe Hotel Frankfurt-City, Eschenheimer Tor 2, 60318 Frankfurt am Main

08.30

09:00

09:25

10:00

10:30

11:15

11:50

Registration

Welcome & Opening Ceremony
Prof. Klaus-Dieter Scheurle, DFS CEO & Mr. Joe Sultana, EUROCONTROL, Director NM

EASA EPAS - European Plan for Aviation Safety - regulatory priorities that
may impact ATM and Airline industry
Mr. Luc Tytgat, EASA, Director Strategy and Safety Management

Coffee Break

Customer view on current developments and ANSPs performance
Mr. Harry Hohmeister, Chairman of the supervisory board, Ressort Hub Management,
Lufthansa

Approaching the RP3, what lesson we may learned from previous reference
periods? Are there new potential impacts on Safety and Human Capital by
going public through Stock Exchange?

Mrs. Roberta Neri, ENAV CEO

RP 3 emerging challenges and KPlIs

Panel led by Mr. Joe Sultana, EUROCONTROL, Director NM (with Mr. Dragan Bilac,
CEO CCL, Mr. Maurice Georges, CEO DSNA, Prof. Klaus-Dieter Scheurle, CEO DFS,
Mrs. Roberta Neri, CEO ENAV and Mr. Luc Tytgat, EASA, Director Strategy and Safety
Management)



12:50

14:10

15:30

16:00

16:40

Lunch

Professor Chris Johnson, Glasgow University - key note speech

Panel led by Chris Johnson, Glasgow University (with Mr. Maurice Georges, CEO
DSNA, Prof. Klaus-Dieter Scheurle, CEO DFS, Mr. Kornél Szepessy, CEO Hungaro-
control and Mr. Joe Sultana, EUROCONTROL, Director NM)

Coffee Break

Mr. Tony Licu, EUROCONTROL, Head of Safety Unit, Network Manager Directorate

Prof. Klaus-Dieter Scheurle, DFS CEO & Mr. Joe Sultana, EUROCONTROL, Director NM

Should you like to discuss this event further, please do not hesitate to contact:

Director Safety & Security Management and Military Affairs
Tel: +49 6103 707 4040
Osman.Saafan@dfs.de

PA Director Safety & Security Management and Military Affairs
Tel: +49 6103 707 4041
marina.perisa@dfs.de

Head of NMD/NOM Safety Unit
Tel: +32 2 729 34 80
antonio.licu@eurocontrol.int

ES? Project Manager, NMD/NOM Safety Unit
Tel: 4322729 31 55
frederic.lieutaud@eurocontrol.int

Secretary of the NMD/NOM Safety Unit
Tel: 432272937 25
chantal.mouzelard@eurocontrol.int




