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https://www.flickr.com/people/90782025@N00
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Moyan Brenn e


https://www.flickr.com/photos/aigle_dore/13027146284
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https://commons.wikimedia.org/wiki/User:Slaunger
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adlPHa ACC

STanmbarbD 6-4 rosTer WITH 5-Teadm's

i ALPHA ACC ROSTER (excerpt)

STAFF NUMBER|
WEEKDAY

TEAM 1

TEAM 2

TEAM 3

TEAM 4




CaPacCITy/sOT DerINITIOoN - Peakk Daydys

Driven BY 'BUSIEST NOormat bDay; e.G. THUrsbpay O03/05 IN our eXampPpLe. SOT
repPresenTS aCCePTaBlLe Delayd TarcerT.




STrUuCTuUurat EFFICIeNCY (BY BEST Day)
ALPHa Teams

reak plan Coverage Auto check Environmentdata Configuration

MASTER
03-05-18
BRUS
LOCAL
S002 - NM

0 SO04 - NM
S001 - NM
S003 - NM
S013 - M1
S014 - M1
S024 - M1
S028 - M1
S030 - M1
S031 - M1
S021 - M1
S020 - M1
5026 - M1
S015 - M1
S029 - M1
S005 - SM
S006 - SM
S007 - SM
S008 - SM
S033 - SA
5032 - SA
S016 - Al

VH P HEE e =05k | S % S 0le® 8 Cov: 100,0% Prd: 81,2%

21 21 B «1 v 41 a1 a1 . 1 41 41
21 2 SR v 41 a1 a1 a1 . 41 41
3 2 0 65 0 0 0 0 35 43

S014 s014 014 014 NCCUNGE] NEENEE] so14 014 s014 so14 JIECHIEC) [EEEIIEE! so14 so14
5024 5024 5024 5024 [LEC LEC|[LEC LEC 5024 5021 5024 5024 5024 5024 [KEC KEC KEC KEC|

5028 502 [LEC LEC | [LEC LEC! s025 5028 5028 5028 [LECLEC [LECLEC] 5028 5028 5028 5028 5028 5028

16€€6¢€ s030 030 s030 030 [KEETKEE] [KEE KEE! s030 5030 5030 5030 [NEETNEE] NEETNEE sos0 s030

s031 5031 [OEC IOEC [OEC IOECIOECIOES] s031 S031 S031 S031 [RECHKEC IKECIIKES] S031 S031 SO31 SO31 SO31 SO31 SO31 S031

5027 [NECTNEC| [NEC NEC 5027 027 [LEC LEC LEC LEC] [LEC LEC LEC LEC 5021 5021 5021 5027 [OEC OEC OBC OEC| 5021 5027 027 5027 [OBC /OEC OEC OEC|
5026 5026 5026 [KEC KEC KEC KEC | 5026 5026 INHC NHC| INHC NHC NHC NHC 5026 5026 5026 5026 [LEC LEC LEC LEC| 5026 5026 5026 5026 [NEC NEC NEC NEC.
5015 SO15 S015 S015 5015 [LEC LEC | |LEC LEC L€ Lec|[LEC €| so1s so1s [OEC OEC OEC OEC| so15 S015 S015 5015 [OCE OCE OCE OCE| S015 S015 S015 SO15

5032 5032 5032 5032 [KEC KCC [KEC KEC KCC Kec|


https://docs.google.com/spreadsheets/d/11126COxV4C8As69bblzJ7brYa4uAlAh-MwdNrCeJzVA/edit?usp=sharing
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WEEKDAY
DATE
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TEAM 1
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STAFF NUMBERS
WEEKDAY
DATE
DF
DG

TEAMS

rosTelr Balandcing

WED

FOUr NIGHTS;
FOUr morninag
SWINGS

26
THU
3

TUE
1 2
SM SS 00
SM SS 00




CaPacCliTy/SOT De~INImTion
OFF-PeaK Dads

e.G. TuesbDay O1/05 IN Oour exXampepLe. SOT represenTs Demanb.




STrUuCTuract EFFICIenCy (BY CYCLe)

preak plan  Cowverage Auto check Environment data Configuration
~|EP K6 <= = o E ik |& ¢ A |V E|= & 0| @28 & 32| Unsaved ||| Cov:100,0% Prd: 53,5% slifts: 34 Wrkid: 100,0h Wrkd: 100,
MASTER _— Tl oh ea i a ol al ae a
01-05-18 _ S e D e e o s s s

BRUS s s s 7 7 7 Z 7 7 7 7 7 7

LocAL IE) 14 15
5004 - NM
S006 - M1  soo6 sco6 soos sS006 S006 S006 SO06 SO06 SO06 SO06
S009 - M1 PREERES] sooo soos S009 S009 SO09 SO0S SO009 S009
S013 - M1 S013 S013 SO013 S013 S013 S013 [NECHNECINECHNESH
S015 - M1 S015 S015 S015 s015 [OcClocal loceNoeal so15 S015
S007 - M1 5007 s007 [NECHNECHNECINEC] S007 S007 S007 S007
S008 - M1 I scos soos soos soos so008 S008 S008 S008 S008 S008
5010 - M1 I so10 so10 so10 s010 S010 SO10 S010 SO10 SO10
S011 - M1 Iso11 so11 so11 so11 sS011 S011 SO11 SO11 SO11
sS012 - M1 [GeciGcal[6ealieedl so12 so12 s012 S012 S012
S014 - M1 S014 sS014 sS014 So14 [NCCUNCE NCEINEE) S014
S005 - M1 | soos soos soos soos [GECIOEC OEC NOEC S005
S016 - SM S016 S016 S016 S016 S016 S016 SO16 SO016 SO016 SO16 SO16 SO16 SO16 SO16 SO16
S017 - SM s017 S017 S017 S017 S017 S017 5017 [RCCIRCOIKCCIIREEH S017 S017 S017 S017
S018 - SM FEcieel so1s S018 S018 S018 S018 S018 S018 [KECKEC WKECIKEE ] S018 S018 S018 S018
S019 - SM [GECGECI [GEENGEE) s019 S019 so19 S019 S019 S019 S019 S019 S019 EECINLECIILECINLECH S019 S019 S019 S019
s024 - A1 Ncc Nec |INce Nec S024 s024 so24 [GECNGECH [GEENGEEY so24 so24
S026 - A1 S026 S026 S026 INCC NCC|NEE NCC| S026 S026
s029 - A1 locc occ s029 so29 so029 [OCCNOCE] [OCENOEE] S029 S029
5020 - A1 S020 S020 so20 [NEC NEC NECUNEC|
5023 - A1 S023 S023 S023
S027 - A1 S027 S027 S027
s022 - A1 [NEEINEE so22 so22 so22 so022
S025 - A1 sozs [lOcc 'occ |[oce Oce so25 s025 S025 S025 loce oce|
5028 - A1 so2s [OECNOEC | [GECIGEC ! so2s so2s so2s sozs [NcCINCEE]|

s021 - A1 S021 s021 S021 [NECUNEC UNEGIINEG] S021 S021 S021 5021

S030 - A1 S030 S030 s030 [ECCINECCECEINEEEY S030 S030 S030 S030

S031 - NE




oPeraTionNnaL EFFICIency
(execuTeD sOT) o

Break plan Coverage Autocheck Environmentdata Configuration
S005 - M1 v’ THH ) 0‘ B ‘u ¢ 5 ‘ (31 |"-‘31 & 0 ’(@ PN Bl H Unsaved‘ Cov: 100,0% Prd: 49,7% Shifts: 34QWrkld: 94,0h Wrkd: 94,0h Cov Id: 94,0h O-stf: 79,0h U-stf: 0,0h

MASTER 12 R ¢ bl | 21 21 21 2121 21 21 21 EEES 4 A
01-05-18 iz 4 4la 4 a4  EEEEE o BRI 2 21 21 21 21 21 21 2 B v 4
BRUS e ——— 7 7 7 7 7 7 7 7 7 5 5 5 3 3
LOCAL 3 10 " . 13 14 15 10 i |
5002 - NM

5003 - NM SOT variebD TO meeT

5001 - NM aCTuaul bemanb

5004 - NM

5008 - M1 HEWGEE] soos soos soos soos [ECENECENECENIEE] soos soos [NECHNEC [NECTNES soos So0s 008 S008 S008 S008 SOLC oo T

S012 - M1 fEIBEE] s012 s012 s012 so12 [EECHIEECIIEECINEEGY so12 s012 s012 5012 [ECERECCRECEREGE) S012 S012 S012 S012 $012 S012 SO12 SO12 S012 5012 S012 SO012

5005 - M1 {CINEC] INEGIINEE] so05 soos [GECHOEEIBECIOEE] 005 5005 S005 S005 5005 5005 JEEGHRLEGH MIEGH OCC S005 S005 S005 S005 S005 S005 S005 S005 S005 S005

S014- M1 FCINGEI [NEEINGE] s014 5014 014 5014 [KECHKEC] IREGIKEGH s014 S014 S014 S014 [OECHOEC) [OECHOEG S014 SO014 S014 S014 SO14 SO14 5014 5014 5014 5014

s009-M1 135 09 5000 [ECGERECCIEGEINECE] sooo 009 [NECHINES] NECTINEE] sooo s00 009 5009 [GEEHOEE] ] so09 5009 5009 5009 5009 5009 5009 |NECHNECHNECHNEE]

S011 - M1 11 so11 [GECHGECOECNOEC] so11 so11 [KEGIKEE! [KEGKEE! sot1 so11 sot1 sot1 [NECTNEE) INEE] so11 sot1 so11 sot1 so11 [NECINGE] NEETNGE] so11 so11

5013 - M1 13 s013 [BECIOEEIOEEIOEE] so13 so13 [NECINGE NEETNEE so13 so13 so13 so13 5013 s013 [EEEY NEC [NEGHNEE] s013 S013 5013 S013 S013 013 SO13 5013

S015 - M1 15 015 [EECHEECEECIEEG] so15 s015 s015 s015 [OEEIOCEIOEEI00E] S015 S015 S015 S015 S015 5015 S015 |EGEH [EECHICERLEE] 015 5015 5015 5015 5015

5006 - M1 06 5006 5006 5006 [NEEINGE] INEEINGE] so06 s006 [EECIIECIIECINIECY S006 S006 S006 S006 SO06 SO06 SO06 S006 S006 S006 [OECHOEG) [OEGHOEG] S006 S006

5007 - M1 07 s007 s007 soo7 [NECHNEGH INEGHNEC] soo7 soo7 [ECENECENECENECE] s007 007 5007 S007 007 S007 S007 007 [NECHNECHNECHNEG) 5007 S007 S007 S007

S010- M1 10 5010 5010 5010 5010 5010 [GECHOEC |OECHOEC) (OEC OEC) S010 S010 so10 so10 [NECINEE! NEEINEE] soto so10 so10 so10 [GECIOEE]BEETOEE] so10 5010

5016 - SM [KEEIREE] | Lec JEECH so16 so16 S016 5016 [OECHOEC [OECHOEG) 016 5016 S016 5016 [NCCHNGEI NEGINGE] s016 S016 S016 SO16 5016 S016

5017 - SM [REETKES] occ [0EE so17 5017 s017 5017 [GEEHOCEI [BECIOEE! so17 S017 S017 5017 [GECHOEC [OEGNOEC] S017 S017 S017 SO17 S017 S017 S017 SO

S018- SM |NGETNGE| INEETNEE] so12 so1e so18 sotg so1g [EECH EECTLEC MEECY so18 so18 s018 s018 so18 [NECHNECUNECUNEC) 5018 S018 S018 S018 S018 SO

S019- SM [GECTOEE] [GECTOEE] s019 s019 s019 so19 [NEEINGE|NEEINEE] so19 so19 so19 so19 [OEEIOEE] [BECIBEE] s019 019 5019 5019 SO19 S019 5019 SO

S021- Al s021 s021 [GECHGEC) [GECNOEC] so21 so21 so21
S025 5025 -- S025 S025 5025







50% TO

2 80%


https://docs.google.com/spreadsheets/d/11126COxV4C8As69bblzJ7brYa4uAlAh-MwdNrCeJzVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11126COxV4C8As69bblzJ7brYa4uAlAh-MwdNrCeJzVA/edit?usp=sharing
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10 HOUr SHIFTS
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SafFe & SOUnD

- Maximum SHIFT LenGTiH
= max THRe OFL POSITIOH =
— Duraﬂon S = Bl"eaHS

= max #OF cgnsecunve NIGHT SHIFTS




sarFe & SOUND

FOrwarbD roTaTion IS HealTHier

NIGHT SHIFTS SHOULD FINISH as earty as POSSIBLE
earLy SsHIFTS sHOULD NOT STartT TOO earty
earLty/NniIGHT Hours workeb sHoOuULD Be
compPensaTeD ImmebDlaTely (sHOorTer SHIFT)

MiN. 24 HOUIrs OFF aFTer NIGHT SHIFT (PreFeraBLy
48 HOUI's)

miN. 12 HOUrs BeTween SHIFTS

aGe ameniTies (50+)

MmaXx. # OF CONseCuTIve SHIFTS

STaFrF INFLUuence on THe rosTter
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‘Plece OoF THe Ple’ FOr THe compPany
- very sTricT Leave PLanning
- 2 WeeKs OFF June-sepTemBser
- STaGgGereD SHIFTS
- every HalLrF Hour
- STrucTUraL eFFICIeNncY >94%
- 12 HOUrS BeTWeen SHIFTS
- SHIFT LENGTH 7:30 HOUrS
- FLex-bDuTIes
- STanD-BY DUTIES
- COMPULSOrY overTime

nNew =

'‘PlecCce OF THe Ple’' FOIr STaFF
RS SRE@ EES O ORING DaYs P.a.

i tam)
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FOrwarb roTaTtion Is Heal THIer

4
|
max. # OF CONsecuTIve SHIFTS C | | e C | <

maxXimum sHIFT LenGTH

MIN. 12 HOUrsS BeTween SHIFTS

maXx Time ON POSITION

DUration OofF Breaks

earLty/NniGHT HoOUrs worreb SHCB’EJ:_I’LD
Be CcOmpPpensarteb ImmeblaTely

(SHOrTer SHIFT) S

=D

. MIN. 24 HOUrs OFF aFTer NIGHT SHIFT

STare INFLUenCe ON THe roster

NIGHT SHIFTS SHOULD FINISH as

SElIESRaSNIRP@SS|EES
earLy sHIFTS SHOULD NOT sTarrm
TOO earwy

eEE aMENITIES (50,



STrUCTUrat EFFICIenCyY (Freal exXampLe)

preak plan  Coverage Auto check Environment data  Configuration
iCow 100,0% Prd: 90,1% Prd\sby: 96,1% Shins. = Wrkld: 176,0h Wrkd: 176,0h Cov Id: 176,0h O-stf: 6,5h U-stf: 0,0h

PLANNING Al a5 A 9 59 59 59
30-06-13 T 45 A 58] 59 59 59 59 59 59 59

BRUS

uTc 05

LO-NM

€G- SbM CG €6 CG C6 CG CG C6 €6 CG C6 C6 €6 €6 C6 CG CG C6 C6 CG €6 CG €6 €6 C6 €6 CG €6 C6 C6 C6 (6 CG CG CG
RM - M2 |ocC Occ OCC OCC 0CC 0CC RM RM RM  RM [NEC NEC NEC NEC| RM RM RM RM RM RM RM

[LEC LEC LEC LEC|
vo- w2 INHELNHE| NHEDNHE| vo v ECCNICENICENEEE] o v o vo |ECCNUCGIEENEE 0 o 2 o
w2 LCC Lee WECTICE 2 70 (LHE WHE [HE LFE. NEC NEC NEC NEC zv 2> OEC OEC OEC OECOEC OFC. 96.1%
GU-M2 [LHC LHE IHEWIAG] cu GU GU GU GU GU r o

So-M2 S so s [OCCHOCCIOEENOEE] So LHE LHE LHE LHE.

Aoz RCRHCIGNA v v JECHUES KECHIEG v s [HEIHEN HELHE) 1 NEGINGGIRCGHNGE EGHNGE

B- M2 NG NG o o GRERORGHRCHORS o o NECHIE KESHUECHECHEG) o v o o RHGNHG RHCINAC NHGNAC

- w2 INEGUNEG) NEGINES! v v P oy [NGGINGE| NGCINGEINGEINGE] v pv INHENNFE| NREINEE »v pv [[HCHHCIHGIHG P v

FN - FM FN PN PN [KECKEC IKECTKEC] occ [OEGIOCEI0CE] FN FN PN PN [NCGINGEINGE'NGE] PN PN [EHEVIRENIHETEHE N PN [NHETNFETNHEUNFE] FN FN FN FN FN FN FN FN
- A HE UHCILAG| BHE U 51 1 GECHORGIGEENGES s _s1 S s [RGEEL O oee s s [EEHICE] WG LEG centee sn s
m-ng ICCIRCEIKECIRCE! Lcc UECH . |NHENNPEINREDNHEWHENNRE| = rx rn ru [OGCIOCGIGECIOGE] e e
RC-M3 [LHETTUHET LHE LHE] [EHETLHE] Re R [ICETIEE LEETICE] R RC _- RC RC

EV-M3 BV EV INEC NEC| NEC NEC NEC NEC| [LHC LHC Ev v [NCC NCC NCC NCC!

Rv- w3 R Ry [NGEINGE| NGGINGE) RV Rv —

- ba NHE NHE NHE NHE NHE NHE| 71 P LCC LCC LCC LCC LCC LeC 7

BU- M3 __ Bu By [DECTOECTOECTOEC] Bu

V- AS5

LU- AS5

75- AS5

76 - AS5

KH - AS5

AU-AS6

AG-Al

IN- A1

PY-Al

op-A2

WK~ SbA

WO - A3

GL-A3

FW- A3

OA-A3

H- a2 LHE L LHE LHE
b NEEINGE! 2 vz [HCIHCHHENIHG] HOMHE) 2 vz vz
RQ- NE

SO-NE

VY - NE

RI - NE




oPeraTionalcl EFFICIeNnCyY (realL exampLe)
S TIMEZONE

Create Update

reak plan  Coverage Auto check Environmentdata Configuration
v| =} 0 & 0 Cov: 100,0% Prd: 84,4% Prd\sby: 91,-7" Shifts: 36 Wrkld: 129,0h Wrkd: 133,5h Cov Id: 129,0h O-stf: 10,0h U-stf: 0,0h B Sl B ce

PRETACT 11 [E 2 : - F @ 21 21 21 21 BB a1 a1 a1 a1 a1 41 41 a1
B — EE v a1 a1 oa ; 41 [BE a1 21 21 21 21

21 21 21 21 11

Yesterday 121 21 2 i 3 1 1 : sl
DECO 0
utC

DZ-NM

ET & ET €T ET ET ET ET ET T ET T ET

PZ PZ PZ szpz Pz Pz PZ

BHCBHC BHCHE - < DAEDWEGHEIDHE| s - - s [DECIBCIBEEIBee ¢

e e e gee] 1
e

ve: e o I . . . S BHEBHEBREBRE 1 v 1c G
e e HRE e one o o

[DEE DEC bee bee) wa wa EGINEE] wa wa

s HHE HHE| FHETHAE] o= [BECT v v [IEETIEGIJECTEET W v wv v BEETBERT w [BREBHEBHCBAE v
aw memsw ew e ew [HHEHHE HHE HHE| occ IBEE] sw mesw sw [JE€ e | [JECTEE]

[ECECI JECUEC] < < DACIDRCIBHOBAC s < [DECIDEC|DENBEE s s s s [DeCHDEC| BECIDEADEEDEE 1 v S

e cace leencel v v BAEDWEDHEHE v i [ECIDREBEEIoRE v v w
NX NX NX NX NX NX NX NX NX NX NX NX NX NX NX NX NX NX
i ; . e BEEBEE] v v GG bec IBEE] v v BEENNEE]
cc e [MENAE| HHERERE
n v BHERRE

MG MG MG MG MG MG MG

DHEBHEl sv sv sv sv sv sy
FM FM FM FM FM EM FM_FM

WN WN WN WN
>3 2 fil 1 G
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THE Grass IS Greener
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THe @rass Is Greener

Ny . : " o e

, u e WHY DO YOU NeeD TO CHanNGe? :
Q\

\, . areTHere ouTsIDe FaCTOrs reQuIrng THe
CHanGe (FInanclay, soclaL eTc.)?

e Can you conTinue WITHOUT CHanaGalna?

e ARRT . B
a N a4 v




WHO WantTs THe CHanaGge?

Can you cLearty berline wHart you wanrt?

are you resTricrebd INn Your searcH OPTIONS
(FINaNcliatLy, socClaLly eTC.?

WHO IS GOING TO Drive/sTeelr THe CHanGge Process?




e WHO anb wWHaTtT DO YOU neeb TO Tarke WITH YOou?

o DefrlNne rTuLes OF THe Game’ FOr THe CHanaGce Process

e WHAT IS YOUr (INITIaL) GOaL? (HF, eFFICIeNnCy, FLeXIBILITY,
COST rebuUcCTionN eTC.)

e HOW WILL YUOU CeleBratTe your bedcClsionNn 1O CHanage?
o 7 , >. N \ ) . g é

ALl aBoarpD’



WHO LeaDs (Takes over) wHen THe GOING GeTs TOUGH?

WHAaT IS THe WOrsT 'STOrMmM you CouLb expPerience
(SOClab CONFLICT, INDUsSTriaL acTion)?

Can you CHance THe PLan WHiLe GOING?




IS YOUIr SOLUTION aCccCePTaBLe (TO You anbD
your pPartners)?

HOW WILL YOU CelLeBrare your success?
DesCriBe your agreemenT (as YOUu see IT)

Can you ImpLemenT ImmebDlaTely (new
TOOLS, hew Processes)?

(
A

amva” arl 'THe PrormseD LaﬂD



e D& YOU NeeD FUrtTHer CHanGge IN THe (nNear) Future? ., . e




Harvarb mertTHOD Of
NeGcoTIaTtion

'SseParate THe PeOPLe From THe ProBLem”

"FOCUS ON INTeresTs, NOT POSITIONS”
‘InvenT OPTIONS FOr muTtuat Galn®
INSIST ON USING OBJeCTIve CriTeria”

"KNOW YOur BATNA (BEST ALTernaTtive TO
NeGOoTIaTeD AGreemenT)"
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https://www.flickr.com/photos/maleny_steve/2892421476

