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JUST CULTURE & JUDICIARY 
“Just culture across industries: Continuing to learn from each other” 

24th & 25th of October 2018 – Bucharest – Phoenicia Grand Hotel 

24th of October 2018 
08:00 Registration 

09:00 Welcome and introduction 
Mr. Ion Iordăchescu – State Secretary Romanian Ministry of Transport 
Mr. Constantin Voicu – Romanian SIAA General Director and  
Mr. Tony Licu – Head of Safety Unit EUROCONTROL NM  

09.15 Session 1: Just Culture updates – JCTF deliverables, Model Policy, Local events – 
where and what next? 
Mr. Roderick van Dam – EUROCONTROL Just Culture TF Chairman 

10.00 Session 2: Criminalization of error under the various ICAO and EU regulations 
Prof. Irene Nadal Gomez – Professor of procedural Law at the University of the Balearic 
Islands (UIB), Mr. Marc Baumgartner – IFATCA SESAR EASA coordinator 

10.45 Coffee break 

11.15 Session 3:  Just Culture in Corporate Environment – Swiss ATCA Guidance material 
on Just Culture – behaviour after an incident and further proceedings 
Mr. Marc Baumgartner – IFATCA SESAR EASA coordinator 

12.00 Session 4: Railways crossing – a personal journey from a perfectly safe crossing 
through prosecution to improvements  
Ms. Tina Hughes MBE 

12.45 Lunch Break 

14:00 Session 5: Judiciary and Industry Practitioners Panel – Are we ready for using 
operational experts – Where are we after several years of Prosecutor Expert Course? 
Interactive Session led by Tony Licu – (panel members: Roderick van Dam JC TF 
Chairman, IFATCA rep., ECA rep., Railways Reps, Judiciary reps, Ro SIAA Reps etc.) 

15.30 Coffee break 

16:00 Session 6: Whose Work is it Anyway? – Interactive session 
Dr. Steve Shorrock – Senior Safety Expert EUROCONTROL. 

16:50 
17:00 

Conclusions of Day 1  
Closure of Day 1 

17:05 Networking drink 
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JUST CULTURE & JUDICIARY 
 

“Just culture across industries: Learning from each other” 
24th & 25th of October 2018 – Bucharest – Phoenicia Grand Hotel 

 

25th of October 2018 

09:00 Session 7: Bridge Resource Management: Learnings from Costa Concordia.  
Mr. Nippin Anand – PhD. Master Mariner 
Principal Specialist, Safety Management System and Human Factors 

10.00 Session 8: Just Culture Repository and Knowledge centre 
Mr. Job Brüggen – ATC The Netherlands – Co-Chair of the EUROCONTROL Safety Team 
and Just Culture Champion 

10.45 Coffee break 

11:15 Session 9: Out of the pain must come healing  
Prof. Suzette Woodward – National Clinical Director, Department of Health, NHS UK 
Visiting Professor @ London Imperial College 

12.00 Session 10:  Her Majesty’s Railway Inspectorate: Experiences of Enforcing Health and 
Safety Law  
Mr. Patrick Talbot - HM Principal Inspector of Railways - Office of Rail and Road 
 

12.45 Session 11: Just Culture vs. Real Culture –HELIOS case a real life story 
Cpt. Ianko Stoimenov – Cpt B737 and aviation consultant 

13.30 Conference conclusions & Closing remarks 
Mr. Constantin Voicu – Romanian SIAA General Director and 
Mr. Tony Licu – Head of Safety Unit EUROCONTROL NM  

13:45 Lunch and departure 
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ADDITIONAL INFORMATION 
CONFERENCE TECHNICAL COORDINATION CONTACT 
 
Should you like to discuss this event further, please do not hesitate to contact: 
 
Mr. Tony Licu - Head of NMD/NOM/Safety Unit, 
Tel: +32 2 729 3480 
antonio.licu@eurocontrol.int   
 
Dr. Frederic Lieutaud - ES² Project Manager, 
Tel: +32 2 729 3155 
frederic.lieutaud@eurocontrol.int 
 
Mr. Ciprian Drumea – Safety expert – Romanian Civil Aviation Safety Investigation and 
Analysis Authority (SIAA) 
Tel: +40 21 222 0535 
ciprian.drumea@cias.gov.ro  
 
Mr. Federico Franchina – Legal Expert NMD/NOM/SAF Unit 
Tel: + 32 2 729 3375 
federico.franchina.ext@eurocontrol.int  
 
Mr. Kim Drews - Project Officer - Safety Unit - ERA (European Union Agency for Railways) 
Tel: +33 3 27096 662 
Kim.DREWS@era.europa.eu  
 
Mrs. Chantal Mouzelard - Secretary of the NMD/NOM/SAF Unit 
Tel: +32 2 729 3725 
chantal.mouzelard@eurocontrol.int  
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