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Continuous changes and demand for
cost efficiency have become the reality
for any business, and this is especially
true in our world of aviation. But | as

a CEO still have the responsibility to
support and develop the organisation
to secure the wellbeing of Naviair
employees.

Naviair has a long tradition of
supporting any employee who faces
any kind of life crisis or health problem
that may cause a shorter or longer sick
leave. We offer anonymous access to
counselling. A physiotherapist and
relaxation therapist are present every
day, and the CISM team is well-educated
and appreciated. We offer numerous
free-to-use health programmes, an
attractive canteen, social events

and fitness facilities. All of this is in
addition to a modern and healthy work
environment, including facilities to

rest and socialise. These human values
have spread into the corporate culture
of Naviair, an attractive company that
genuinely cares for people.

But how do we frame and secure these
provisions for wellbeing in conjunction
with the ongoing changes, demand

for cost efficiency and the rising
complexity of our ATM systems? | have
no clear answer, but what | do know
today, and have experienced as a rather
new CEO in Naviair, is that strong trust
between management and employees
and a well-established just culture

have formed an informal atmosphere.
How is this relevant? | believe in a free
and open dialogue at all levels of the
organisation to ensure that we can
discuss safety, human performance and
job satisfaction whenever changes and
challenges are on the table. Then we will
be more successful having dedicated
involvement from the employees.

6  HindSight 30 | SPRING 2020

This brings the words “shared
responsibility” into my mind. For
operational staff, it is a personal and
professional obligation to be fit for
every shift according to rules and
company policies, just as management
are expected to discuss and provide
satisfying working conditions. We must,
for example, balance effective resource
planning and the conditions important
for operational staff. We learned a

few years ago that our ability to offer
healthier and more predictable shift
planning, easier shift changes, and the
best possible vacation planning raised
job satisfaction to a new level.

However, | also see that European
ANSPs are challenged when it comes

to sufficient operational staff to meet
the demands relating to capacity and
delays. When units are low on sufficient
staff, shift planning may be stretched to
the limit and some personal flexibility
may be reduced for a longer period.

We must even be competitive to
maintain our workforce. An everyday
‘walk the talk’ effort creates the
necessary relationships, confidence and
engagement.

When running a 24-hour operation,
such factors will influence how the
employees perceive wellbeing, job
satisfaction and work-life balance.

This is our everyday challenge and
responsibility, when delivering an
efficient and safe service. Getting it right
leads to both better self-care and better
human performance.

Be well. &
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