ANSPS

With air navigation service providers (ANSPs) and staff going through a period of many
changes, challenges and opportunities have emerged in terms of human and organisational
factors in operations. To get a flavour of some of these, various representatives of seven
European ANSPs —from large to small — were asked to reflect on some of the challenges
and opportunities on their minds.

“The biggest challenge is
that we need to start thinking
about areas which perhaps
we have ignored in the past”
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“Building and sustaining mental
resilience has become a key
focus, including for TRM”

“One of the most pressing human
and organisational factors
issues has been the impact to ‘
confidence, resilience and other
non-technical skills”
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“The challenge will be to balance
the need to cut costs, due to

the lack of revenue, whilst not
undermining the ability of the
organisation to deal with the
challenges and demands of
recovery”

Reference

https://www.eurocontrol.int/
publication/human-factors-
integration-atm-system-design

“The capacity to adapt to change
will be essential ”
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