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W hy Susta inabi l i ty?   

Meeting  our  needs  without 

compromising  future  generations’ 

abilities  to  meet  their  needs

Q: What are airline “needs”?

A: Safe, Secure, Sustainable Operations
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Susta inab i l i ty  St r ate gy
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Managing  Safe  Susta inabi l i ty

Who?
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Managing  Safe  Susta inabi l i ty

How?
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Net -zero  carbon emiss ions  by  2050

Enablers:
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“Our primary operations objective is to conduct 

our air transport activities safely and securely”

…and sustainable…

Challenge:  How can we do this safely?
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Aviation Risks?     Usual Suspects 

Geopolitical Volatility

Regulatory Volatility 

Economic Volatility

Infrastructures

Supply Chains

Cybersecurity

Resources

S-H-E-L-L

KORAs
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CAPA Press Release 
29 Oct 2021

Airlines are under pressure to accelerate the pace of emissions reductions.

Investors want transparency on carbon reduction strategies and proof of results.

Airline failures are likely as the transition to a low carbon economy accelerates.
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Sustainability Risks? 

Resiliency Fiscal strength to decarbonise

Sunset of carbon offsetting

Reliability Data, demonstration of meaningful action 

Reciprocity Tangible, timely incentives 

Representation Policy promotion, recognition, compliance 

Realisation Meaningful goals and outcomes

*CAPA-Envest Airline Sustainability Benchmarking Report 2021* 
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Emerging Risks

Production Certification, Standardisation

Procurement Supply Chains (Stock, Blend, Drop-In) 

Price SAF >>>>>> FJF

Planning Stakeholder Collaboration

Policy EU, EASA, Third Country Alignment
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Emerging Risks

Aviation Effort “One-Size-Fits-All” Policies

Commercial Aircraft Electrification

Unintended Consequences

Infrastructure Photovoltaic Parks, Power Grids

Fuel Farms, Delivery, Uplift, Supervision

Cybersecurity

Environment Significant Weather, Glacial De-Icing
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Enablers

SMS

Policies and Objectives

Risk Management

Safety Assurance

Safety Promotion

CMS

Culture

Goals

Risks

Programme

Organisation

Communication

Monitoring 

Improvement
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Enabler           Management of Change        

Goals

Team of  Teams

Guidance (Regulation)

Risk Assessment

Project Plan

Safety Risk Assessment

Operational Control, Oversight

Outcome (Evolution, Impact)
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Sustainability by Design & Action       

• Harmonised regulation & implementation

• Stakeholder commitment

• Collaborative incentives

• Synchronised Evolution, Actual Realisation

 Contemporary ways & means (e.g., SESAR)

 By-products: S3 + E + P

• Operational Control & Oversight – SESAR, D4S

• Continuous Improvement

• Meaningful Deliverables
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Sustainable Aviation…with Purpose

• New opportunities, risks, benefits

• Regulatory harmonisation

• Stakeholder collaboration 

• Management of change

• Realisation of meaningful goals

• #1 Goal: One Mission - safe, secure, sustainable ops
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