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Human Factors and Systems Safety
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The promise of SMS

“SMS offers two outputs for the organisation, 
control and compliance. Control in terms of 
controlling the risks presented to the operation, 
and compliance with the prescriptive standards 
underpinning safety.” 

(Li & Guldenmund, 2018)
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Introduction & Research Question

“Does the Safety Management 
System lead to eyes wide open, 
or eyes wide shut” 
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SMS Implementation

• Safety Policy – a reality rhetoric gap
• SMS as a Risk Legitimisation Tool
• Challenges of a “Data Driven” system
• The Role of The Inspector
• The Nature of SMS “Effectiveness” 
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SMS Effectivness

Effectiveness. 

The “Final Frontier”of SMS or an impossible 
task?
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SMS Effectivness

“Large scale social engineering projects are 
destined to fail, if they ignore local and tacit 
knowledge”

(Scott 1998)
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