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Where we are coming from
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[…] Research indicates that 85% of all aviation 
accidents and serious incidents involve human 
error, and over 60% of these accidents have 
human factors as their primary cause.[…]
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Where we are coming from
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Affected pilots are often hesitant to report psychological / emotional issues
… and to seek corresponding support and guidance

Mental Health S tigma
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… if you want to get things right in bad 
times, you need to build up trust and 
promote in good times!
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How to Get There?
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Pilot Initial 
Guidance & Support

Support pilot progress 
during initial stage 

Establish link between 
pilot selection & initial 
training/ line training

Supporting Pilot’s Individual Development 
throughout Career

First Officer 
Development 
Program

Support individual pilot 
development based on 
needs & requirements 

Prepare for future 
commandership

Captain 
Development 
Program

Support individual 
commander development 
based on needs & 
requirements 

Ensure proper leadership 
skills in terms of 
management tasks & 
crew guidance

Pilot 
Peer to Peer Support

Psychosocial support of 
crew members in critical 
situations, incidents, and 
accidents

Pilot Selection
(in line with IATA guidelines)

Psychometric testing 

Assessment Center 

Interview 

Simulator Screening

Pilot Selection Everyday Support

Corners tones  of a Holis tic Approach to Pilot S upport 
and Development
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 Initial guidance for pilots joining the operator 
 One-on-one with Aviation Psychologist/ Human Factors Manager & 

confidential
 In-depth reflection on selection results 
 Link pilot’s experienced progress & actual performance with previously identified 

strengths as well as recognized areas for further development 
 Supporting growth and enhance personal resilience
 Opportunity for additional coaching & support if required 
 Establishing a trustful relationship to lower the barrier for future request(s) for 

support  
 promote Pilot Support Program

07-06-2023

Initial Pilot Guidance & S upport
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 Implement a three-step program, given that First Officers develop specific 
needs and requirements which are likely to change throughout their career 
path, while following a peer-centered approach.

1. In the beginning of their career path: 
• Initiating an open exchange on beneficial as well as on critical 

experiences; 
• Open dialogue with FLT OPS and Safety Management. 

07-06-2023

Firs t Officer  Development Program
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 Implement a three-step program, given that First Officers develop specific 
needs and requirements which are likely to change throughout their career 
path, while following a peer-centered approach.

2. At the middle of their career path:
• Open exchange with FLT OPS and Safety Management cont’d;
• Providing additional insights into other relevant departments; 
• Addressing issues on complacency > ensuring learning attitude > 

enhancing personal growth. 

07-06-2023

Firs t Officer  Development Program
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 Implement a three-step program, given that First Officers develop specific 
needs and requirements which are likely to change throughout their career 
path, while following a peer-centered approach.

3. In the final phase of their career path: 
• Expanding on existing skills for the future role of Captain; 
• Enabling direct exposure and a closed feedback loop by fellow pilots 

and instructors; 
• FLT OPS to address their expectations; developing strategies to cope 

with upcoming demanding situations.

07-06-2023

Firs t Officer  Development Program
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S W
O T

 Enhance pilot competencies through individualized 
development programs

 Enhance safety through psycho-social support 
(peer-to-peer)

 Identifying need for ‘coaching’ support 
 Reduce crew absenteeism / presentism 
 Encourage desirable pilot development as well as 

identify ‘critical’ trends
 Bridge the gap between management and pilot

community
 F/Os ready for captaincy when required 
 CPTs ready for management tasks & crew guidance

Holis tic Approach: S ummary of S trengths
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O T

 Investment needed
 Implementation of process is time consuming 
 Difficult to prove effectiveness of development 

schemes/ peer support programmes

Holis tic Approach: S ummary of Weaknes s es

S W
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W
 Anticipating EASA recommendations 
 Positive influence on company (safety) culture 

and atmosphere
 Support trustful relationship between 

management & pilot community 
 Integration into SMS without compromising 

confidentiality
 Integrating/benefit from aviation psychology/ 

human factors expertise into fight operations > 
hire an Accredited Aviation Psychologist!

Holis tic Approach: S ummary of Opportunities

S
O T
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W
 Low acceptance by crew community 
 Poor concepts/ weak realisation of programmes
 No clear commitment by management 
 No clear or weak guidance by regulator 
 Implementation of concept needs time

Holis tic Approach: S ummary of Threats

S
O T
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Quality of Trust!

07-06-2023

Trust takes years to build, seconds to 
break, and forever to repair.

The Heart of the Matter: 
It’s not only about Time, it’s also about Quality!

Brussels Safety Forum (June 2023). Pilot Support & Development: A Holistic Approach to Promoting (Psychological) Wellbeing and Resilience



Pilot 
DevelopmentAviation 

Psychologist
& Peers

Pilot
Support

Components  of a Holis tic S ys tem
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Pilot 
Development



Aviation 
Psychologist

& Peers

Pilot
Support
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Pilot 
Development

Components of a 
Holistic System

… and a healthy 
dose of patience!

Company 
Culture: Quality TRUST…

Acceptance 
by Staff

Support by 
Management 

Psychological 
Safety
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EPPSI Guide 2nd Edition 
www.eppsi.eu

R eferences

07-06-2023

Chapter 20, Peer-to-Peer support and development
programmes for pilots: time for a holistic approach
Gerhard Fahnenbruck and Gunnar Steinhardt

http://www.eppsi.eu/
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If you want to get things right in bad times, 
you need to build up quality trust and 
promote in good times!

Coming Full Circle

07-06-2023 Brussels Safety Forum (June 2023). Pilot Support & Development: A Holistic Approach to Promoting (Psychological) Wellbeing and Resilience
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Pilot Initial 
Guidance & Support

Support pilot progress 
during initial stage 

Establish link between 
pilot selection & initial 
training/ line training

Supporting Pilot’s Individual Development 
throughout Career

First Officer 
Development 
Program

Support individual pilot 
development based on 
needs & requirements 

Prepare for future 
commandership

Captain 
Development 
Program

Support individual 
commander development 
based on needs & 
requirements 

Ensure proper leadership 
skills in terms of 
management tasks & 
crew guidance

Pilot 
Peer to Peer Support

Psychosocial support of 
crew members in critical 
situations, incidents, and 
accidents

Pilot Selection
(in line with IATA guidelines)

Psychometric testing 

Assessment Center 

Interview 

Simulator Screening

Pilot Selection Everyday Support

Corners tones  of a Holis tic Approach to Pilot S upport 
and Development
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• Provide detailed individual feedback to all Luxair Co-Pilots
concerning their performance according to our Operational
and [Inter]Personal Competencies; 

• Provide feedback to foster further development and
improved performance in regard to future commandership; 

• Address Co-Pilots’ beneficial qualities and identify areas of
their competencies where further development is possible;

• Provide a continuing, fair, and non-punitive Co-Pilot
Development process. 

Goals

Co- Pilot Development S cheme
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Co- Pilot Development S cheme

Goals Setup

• TRIs/LTCs use the Co-Pilot Development Form
to provide feedback;

• Data will be collected and an individual
Co-Pilot Profile Sheet will be created; 

• All Co-Pilots evaluate their own performance 
by using the Co-Pilot Development Form.

• Data will be collected ONLY during normal line
operations;
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Co- Pilot Development S cheme

Goals Setup Outcome

• Distribution of Individual Pilot Profile Sheet to
all Co-Pilots and Fleet Chief & Deputy;

• Fleet Chief meets with the individual Co-Pilot
to discuss the results and

• Addresses beneficial qualities;
• Identifies areas of Co-Pilots’ competencies
where further development is possible;

• Develops strategies together with the candidate
to define how and where to improve performance; 

• Provides feedback on further development
regarding future commandership.
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Co- Pilot Development S cheme

Goals Setup Outcome System 
Benefits

• Identification of training benefits 
and needs in general;

• Instructor standardisation by 
structured data;

• Long term support based on 
aggregated data;

• Proactive approach to support 
company safety culture.

BUT THERE IS MORE ...



Pos t COVID World
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Staff leaving
company/industry

Wellbeing issues

Strain on 
selection

Strain on 
training

Loss of 
knowledge

Loss of motivation 
of staff

Normalisation of 
deviance

Loss of 
competence

07-06-2023
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Now, even more than ever before a 
holistic system is needed. 



Thank you!

president@eaap.net
pascal.kremer@luxairgroup.lu

mailto:president@eaap.net
mailto:pascal.kremer@luxairgroup.lu
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