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OUR VISION
A sustainable, safe European 
transport system without frontiers.
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• The safety level of rail in Europe has improved at impressive pace 
over the past decades, and the railway industry can be proud of its 
achievements – of which most has been achieved through 
advances in technology.

• Migrating towards Safety Management Systems - need for strong 
safety leadership and for an environment that has a positive safety 
culture.

• Human and Organisational Factors (HOF) plays a significant role in 
all catastrophic railway accidents and occurrences.

• (Cyber-)Security is a rising threat.

SAFETY FIRST…
Rail is connecting people and delivering goods efficiently, 
reliably and safely ... but there are still catastrophic accidents.
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Significant accidents and resulting causalities have decreased steadily 
since 2010, with the lowest values ever recorded in 2020 (i.e. 1331 
significant accidents, 469 serious injuries and 687 fatalities).

Safety performance in the European Union

-40,32%
Decrease in significant 

accidents in 2020 compared
with 2010
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A positive safety culture will be needed throughout the European
railway system in order to overcome the challenges.

The safety culture refers to the interaction between the
requirements of the Safety Management System (SMS), how
people make sense of them, based on their attitudes, values and
beliefs, and what they actually do, as seen in decisions and
behaviours.

In many high-risk domains tackling organisational and cultural
aspects has become paramount to enhancing safety. The success
of safety culture in those industries has convinced rail leaders
and law-makers to embrace this philosophy across Europe.

ERA’S VIEW
Positive European Safety Culture

https://www.era.europa.eu/activities/safety-management-system_en
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SAFETY CULTURE 

How ERA is supporting the development of a 
positive safety culture
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Safety Culture Programme

Strategy

To devise dissemination and evaluation 
instruments to support the development of a 
positive railway safety culture across the EU 


 



Establish and communicate Agency’s doctrine on safety culture





Raise awareness, assess and improve safety culture in railway organisations





Assist regulatory organisations to understand and oversee safety culture











Evaluate railway safety culture at the Member State and the European levels
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DEVELOPING A POSITIVE SAFETY CULTURE

European Railway Safety Culture Declaration (+250 signatories)

Safety Leadership and Just Culture training 

HOF and Accident investigations training

Safety Culture Oversight training for safety authorities and 
inspectors

European Rail Safety Climate Survey (ERA-SCS)

Safety Culture Peer Reviews

European Rail Safety Days. 20-22 Sept. Tallinn, Estonia
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Organisational Just 
Culture Training

How ERA is supporting the development of 
Just Culture within EU Railways
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Organisational Just Culture training

- Online training sessions, open to all stakeholders
- Online and onsite training for individual organisations
- Qualifying of NSA trainers, to disseminate in MS 



Search for inputs

Initialise
understanding and 

care

Explore 
operational 
reasoning

Explore system 
influences

Decide and 
implement

Disseminate 
outcomes and 

monitor

ERA Just Culture Flow

Presenter Notes
Presentation Notes
Link to What is Just Culture
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- Safety levels have improved

- A positive Safety Culture including Human & 
Organisational Factors and Just Culture are the 
next steps in the development

- Continued development of ERA activities 
supporting all stakeholders with understanding 
and implementation

To summarize 



THANK YOU
kim.drews@era.europa.eu

Moving Europe towards a 
sustainable and safe railway system 
without frontiers.

Follow us:

mailto:bart.accou@era.europa.eu
https://twitter.com/ERA_railways
https://www.linkedin.com/company/european-railway-agency
https://www.youtube.com/channel/UCFfzjb2UuoOxFJd12AL6lyg
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