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Perfection is achieved, not when there iIs
nothing more to add, but when there is
nothing left to take away.

Antoine de Saint-Exupéry
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SMS SIMPLIFICATION

Safety Oversight

Safety Goals
and Objectives

SEEWASTIAES

Communication
of Critical Safety
Information

Safety Training SAFETY

PROMOTION

Monitoring and
Communication
of Critical Risks

Risk Acceptance
Criteria

Risk control and

effectiveness

Policies and
Objectives

Continuous
Improvement

SAFETY
POLICIES

RISK

MANAGEMENT

Safety

Opportunities

Change

Management

Safety Analysis
and Capabilities

Leadership
Commitment

Management
Review
Meetings

Auditing
SAFETY Program
ASSURANCE

Investigation
Capabilities

Safety
Information
Management

Accident
Prevention

Safety Risk
Review Meetings
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v Essential practices
v' Streamline processes
v Use of clear language

v Not compromise safety standards

Nurture a safety culture that is
appealing to engage with, more
involving and easier for all
employees to comprehend and
implement.
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THE SAFETY ACADEMIC

ICAO - The state in which risks

associated with aviation activities,

related to, or in direct support of
the operation of aircraft, are
reduced and controlled to an

acceptable level.
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SKYbrary - Safety management
is an organisational function,
which ensures that all safety risks
have been identified, assessed

and satisfactorily mitigated.

Wikipedia — Aviation safety is the
study and practice of managing
risks in aviation. This includes
preventing aviation accidents and
incidents through research,
educating air travel personnel,
passengers and the general
public, as well as the design of

aircraft and aviation infrastructure.

“Safety should be easier to practice than to explain’ - Me
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e Absence of harm h

e A priority
e Duty of Care

N\

¢ |dentification and management of risks
e Sharing Safety Concerns
e Following Procedures

Continuous
Improvement

V €

e Safety Learnings
e Safer Working Environment

What is in it for me? * Success! )

Safety is Achieved
What is next?
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v' Essential practices
What SMS processes will this role mostly make use of?

v Streamline processes
* Only reporting of safety concerns

» Triaging safety reports risk levels v Use of clear language

SMS can be applied to different

> CEIE IElE L business models v" Not compromise safety standards
» Safety performance monitoring

R

esponsibility How much information is required?

« Full scope of organisational risks Roles with safety responsibilities/
* Divisional safety information accountabilities have quick

« Safety communication and learnings at a team level access to tfheir "J:.OSt relevant
INformation

Interactions

How can SMS seamlessly interact with the workflow?

* Through Personal Electronic Device (PED)
» Desktop computer Interfaces are intuitive and align
« Attendance to safety review meetings with user’s tools and workflows
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Safety 2

We all contribute

Relatable to the audience

Use of simple language

SEE it

QR code link directly to a
HEAR it

digital report form

SUBMIT a
Korusare REPORT

Follow the QR code to
submit a Korusafe report

Wit 1o REPORT Promotion of Safety Principles

k | Look After Your Mates | Safe OTP
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Preventative Controls Undesired State

Recovery Controls Consequences

Pre and Post Duty Fatigue Reporting
sleep
Decreased Adverse Safety Event
Extended wakefulness Alertness: Control rest or
Fatigue manifests equivalent provision
A2 by%ropping the to mitigate sudden

Limitations
- = = fatigue
Circadian phase aircrew's alertness g

level during a critical m
phase of the flight.
Workload (mental or Inflight/ staffroom rest
physical) facilities
Visual Use of simple language

Crew Resource
Management (CRM)

Easy to understand
Key Information Comprehensive
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ORMP Essentials — “a simpler tool for simple changes”

Easy to understand Standard terminology

PDF form with embedded links

Risk assessment is defined by the limitations of the form
Drop-down menus

Mandatory fields

Intuitive filling

Follows Risk Management process

Ready to attach it to the risk register

Key Information Easy to use Comprehensive
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A

» Increased integration of advanced

Intelligence technologies and a more holistic, predictive

approach Al-assisted

» Augmented/ Virtual reality modelling safet
Knowledge ? d I 5aey

decision-making

scenarios and training
in SMS

. » Al-driven safety management solutions that
Information
adapt in real-time to changing conditions.

Automated information synthesis

» Atrtificial Intelligence and Machine Learning

algorithms continuously analyse large data

volume.
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