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Just Culture as an “ACCOUNTABILITY MATRIX” ?

➢ Seen as a regulatory 

requirement, limited to the 

“operational side” or “sharp end”

➢ But is it credible if similar 

values are not reflected within 

the wider organisation?

(NOT) GUILTY?



…widening the scope beyond the “pointy end”…
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The next step!



The organisation, the environment and the outcomes..
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Karolinska Institutet - a medical university



When Culture turns ugly….
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…it turns ugly one imperceptible step at a time…



Hierarchy of needs ( adapted from Maslow)



“A Culture where an 
organisation actively 
creates an environment 
where motivation and 
safety-conscious behaviour 
occur as a natural 
consequence of a 
psychologically safe work 
environment, where staff 
feel included, trusted, are 
empowered to and 
willingly show 
discretionary effort in 
order to lead the 
organization to success.”

Positive Organisational Culture; a definition, Bichara, Brüggen & Reuter



CORNERSTONES OF A “POSITIVE ORGANISATIONAL CULTURE”
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• Ethical leadership is also about 
understanding the truth about 
humans and our need for 
meaning. It is about building 
workplaces where standards 
are high and fear is low. Those 
are the kind of cultures where 
people will feel comfortable 
speaking the truth to others as 
they seek excellence in 
themselves and the people 
around them.” 
• James Comey “A Higher Loyalty



“Shared belief that the team is safe for interpersonal risk 
taking. In psychologically safe teams, team members feel 
accepted and respected”

(Edmondson)



Psychological safety is NOT 

about fluffy pink unicorns…

Psychological safety is

about embracing and seeking difficult 
conversations !



A Quick thought about people…

Neuroscience proves

that psychological safety

is achievable

Pierce, J. L., & Jussila, I. 2011. Psychological ownership and 

the organizational context: Theory, research evidence, and 

application. Edward Elgar Publishing.



SAS 1981 Jan Carlzon… 

“Everyone needs to know and feel that he is needed.”

“Everyone wants to be treated as an individual.”

"We have 50,000 moments of truth every day.”

"An individual without information cannot take responsibility, an individual who 
is given information cannot help but take responsibility”

“Giving someone the freedom to take responsibility releases resources that 
would otherwise remain concealed”

“... the right to make mistakes is not equivalent to the right to be incompetent, 
especially not as a manager.”

…WHEN CULTURE WORKS…



10 tips to create a Positive Organisational Culture

Know your team
Communicate 
with empathy

Lead with 
compassion

Stop Separating 
Non-Work And 

Work 
Conversations

Encourage 
Experimentation

Provide Consistent 
And Timely 
Recognition

Promote Respect
Swap Blame With 

Curiosity

Include Your Team 
In Decision-

Making

Be A Psychological 
Safety Leader

And many 
more!



• Organisations that have and proactively shape a
culture that is adapted to the context of their 
operational and economic environment are more 
resilient and also perform better economically.

• Your safety culture will only be seen as credible if 
the values of the culture in the organisation at 
large reflect these as well.

• “Culture” needs to go beyond safety and beyond 
front-line and safety-critical staff.

To make a long story short…



DOWNLOAD THE ECA PAPER…



Thank you
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