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What is Peer Support 
for Pilots?
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Fellow Pilots

Therapist/Life 
Coach

Crisis 
Counselor

• Peer support for airline 
pilots is a combination of 
three domains.



Project Wingman Structure
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24/7 Crisis Support via a hotline phone number

50 hotline volunteers and 5 committee leaders

2 volunteers on duty each day

Average 4 calls per day

Each inbound = 4 outbound calls (avg)



Project Wingman Support Overview
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• That First Contact
• Triage and Refer
• Support and Follow Up



Project Wingman Support Overview
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GREAT COMPANY 
SUPPORT

JOINT MARKETING 
CAMPAIGNS

VOLUNTEER 
DEDICATION

EXTERNAL 
EXPERTISE

INTERNAL 
RESOURCES



The Journey Ahead: Wingman is a Project
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Continued de-stigmatization of pilot mental health

Financial Commitment

Volunteer professional development and certification

Continuous improvement of protocols and procedures



Pilot Mental Fitness: Advancing Safety & Human 
Performance with peer-support systems

Captain Rondeau Flynn
Aeromedical Chairman



Aeromedical Committee 200+ Professional Pilots 
Aeromedical Department, Medical Professionals

(RN’s, MD’s, PhD. Psy D, LICSW)

• Aeromedical National & CAPA- (Research to Operations to Research)

• Project Wingman-Severe Crisis/Severe Stress

• HIMS-Addiction/Recovery

• CIRP-PTSD Prevention

• POH-Occupational Health/Technical

• DPASC-Long-Term Disability

• SGRP-Sudden Grief/Bereavement

• Aeromedical Medical Advisors-FAA Certification



Promoting Aviation Safety
 Allied Pilots Association

June 2025



FAA Medical Recertification

Grand Rounds and Other Items

By Susan Northrup, MD, MPH

FAA Federal Air Surgeon

“I have three major lines of  effort for the next year. They are Education, Early Intervention, 

and Evolution of Standards. You will see them resonating throughout my messaging in the 

coming year.

We are actively taking steps to move to the medical certification process of  the future going to 

science-based approaches using Safety Management System techniques.” 



APA Aeromedical Task Force Designing Pathways for reducing stigma and 
enhancing pilot/peer support

2023-2024 APA-Aeromedical Task Force (ATF)
Pilot Mental Health: Designing pathways for reducing stigma and enhancing pilot peer/professional 

support. A focus group approach.
First Officer Rondeau Flynn

Chairman-APA Aeromedical Committee





Mental Health in America
(Mental illness, Mental Health, Pilot Mental Fitness)



Emphasizing pilot health and safety can enhance profitability within 
the aviation industry………



APA-Pilot Occupational Health
Research methodology and Pilot support
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AMS 1/15/2020



Bow-Tie Risk Analysis & FAA Data
Outcomes for Health and Human Performance

• Bullet
• Sub-bullet

• Bullet



High Performers choose “Project Wingman”



Occupational Exposure and Pilot Health
JAMA Dermatology





Pre-Flight Communications
Preparing for an S3/S4 Storm

FAA Solar Radiation Alert System (APA-SRA Alert System)



Pilots Supporting Pilots 
(Level 1 & Level 2)

• The framework is based on a pyramid model 
which suggests that ALL people who 
experience a bereavement have some level of 
NEED, such as the need for compassion and 
acknowledgement of the death (LEVEL 1).

• SOME need additional support which is 
outside their natural network, such as peer-
to-peer support (LEVEL 2).

• SOME require more intensive support, such as 
counselling (LEVEL 3) 

• A FEW require support from a specialist 
therapeutic service (LEVEL 4).



APA-Aeromedical Recommended Reading List
Precision Medicine & Human Performance



Thank you from the Allied Pilots Association

“American 605, Cleared to land Runway 
17 Center”
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