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▪ Travis Ludwig

‒ United Airlines Boeing 737 Captain
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Introduction

NOTE:

I am just a pilot 

NOT a mental 
health 

professional 
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Briefing the Approach

CURRENT ALPA 
PROGRAMS

MODEL & 
DEVELOPMENT  

LOGISTICS
VOLUNTEER 

TRAINING LOOKING 
AHEAD
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Current ALPA Programs

We serve 79,000+ Members at 42 airlines across the United States & Canada

The Pilot Assistance group provides Peers for confidential/non-reportable 

guidance and help to pilots having difficulty in any aspect of their professional 

or personal life that may affect job performance or professionalism.
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• Confidentiality 

• Listening skills 

• Knowledge of resources 

available

• Ability to recognize stress or 

other MH issues

• Buy in is imperative
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Five key elements to establishing a 
physical and mental well-being 
program

Key Components
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▪Develop the program

▪Buy-in; management

▪Buy-in; workers/pilots 

▪ Training program

▪Oversight and management
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Model Development: Building 
Blocks
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▪Understanding Your Audience

‒ Macro and micro cultural differences

▪Oversight (union, company, or joint)

▪ Funding

▪Regulatory compliance – if required

▪Create a contact mechanism

▪Worker utilization

Model Development: Program 
Logistics
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▪ Aviation subject matter experts 

‒Union

‒Company

‒Regulatory bodies

▪ Psychological and medical 
experts

▪ Communication experts

▪ Educational development experts

▪ Training footprint(s)
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Program Development and 
Collaboration 
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SCHEDULE

unit 1

unit 2

unit 3

unit 4

Building Core Competencies for Peer Support

The ALPA PPS Structure

Listening Skills

Building Background Knowledge

Grief

Stress

ALPA Plan

Mental Health

Pilot Certification 

Support and Planning

ALPA Air Safety Organization

Ethical Practices

Self Care and Protection for the Peer Volunteer

Exam
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Model Development: Oversight 

Needs

▪Curriculum review, revisions & updates 

▪ Initial

▪ Recurrent

▪ Living document

▪Education and promotion

▪Policy manual

▪ Legal and regulatory changes
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Volunteer Recruitment

▪Same or similar field of expertise

▪ Interest in helping others

▪ Personality traits such as empathetic, authentic, good listeners

▪Knowledge about program protocols and procedures

▪Utilized peer assistance in the past (not mandatory)

▪Compliant with policies, standards, regulations, if applicable
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Looking Ahead: Reframing the 
Conversation

“Mental health, an equally 

crucial aspect of overall well-

being and operational safety, 

has often been relegated to the 

background, enveloped in 

stigma and misunderstanding.” 

-Path to Wellness, Flight Safety Foundation
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The Mental Health Continuum
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• Confidentiality
• Credibility 

• Shared mental model
• Better sense of community to enhance 

engagement

• Listening skills
• Non-judgmental & strength-based 

• Knowledge of resources available
• Improved quality of life 
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Peer support models are effective at supporting 

physical and mental wellbeing

Conclusion
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