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Why Resilient performance NATS
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Heuristic assessment NATS
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We realised we had a problem when NATS
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Psychosocial support INATS

+ Employee Assistance Programme Specialised Mental Health

« Human Performance coaching

Psychological support

« HP Buddy programme

e Performance mindset

- : Focused Psychosocial support
» Peer support / Critical Incident Stress

Management

Basic Psychosocial support

« Mental Health training

« Suicide Awareness Training Performance based support }
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What is resilient performance? NATS

Ability of individuals to adapt to stressors, maintain high levels of performance, and
recover quickly from setbacks.

Psychological

Physical Social

Resilience

Thriving and excelling despite adversity
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How to build resilient performance INATS
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What for? NATS
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Training and Development

« TRM focused on resilience
« Stress management
 Adaptive thinking
« Decision making

« Positive psychology and strengths-
based psychology

o Sports psychology and cognitive-
behavioural approaches

o Self reflection activities and
discussions

o Real world scenarios
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HP management NATS

Human Performance Centres and Airports

5B.5%

* Rostering 5§ o

« Rest facilities Lo

« Fatigue management
« Workload and SA surveys

« Real time performance
monitoring
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Organisational Culture

« Company Values
« Wellbeing Strategy

« Safety Culture

« Safety Behaviours x
VERY GOOD

« Top 25 company
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Communicate Support Challenge
Actively listen Be there for your colleagues - step in, Embrace constructive challenge.
Be clear and concise stand up and help others Speak up when safety could be at risk
Provide & accept respectful feedback Encourage confidence through open Question yourself and others e
Ensure common un: derstanding and honest conversations Follow your processes and procedures. Identify and share lessons learned
Seek ther points of view. Search ‘Report he Hub to report.
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The point is NATS

* Listen to your people
« Don't compromise in helping them
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Thank you

Nuno Cebola
Director Human Factors & Wellbeing

nuno.cebola@nats.co.uk

+44 (0) 7775544002 NATS

www.linkedin.com?in/ngno-cebola-176437b
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