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Wrong…
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What is IPAAC?

Founded 2018 
Not-for-profit organization 

dedicated to enhancing flight 
safety through peer support 

‘open source’ sharing of 
expertise and best practice

Expanded in 2023 to include 
all safety-critical personnel in 

aviation



What Peer Support is Not



What is the problem Peer Support addresses?



From the Emotive to the Empirical…

Poor mental wellbeing can be a distraction, and 
thus represents a threat to flight safety.

Part One – A Controversial Theory



SMS + Evidence-Based 
Training

Dramatic Improvements in Flight Safety in past 30 years



… but what about now?



Part Two - Heinrich Accident Triangle
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Courtesy of Dr Kate Manderson, CASA

The one awful thing 
that happens

The majority who have a bad day, but it 
doesn’t show up anywhere (obvious)

A few who 
have 
performance 
impacts, slips 
and lapses and 
errors
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Heinrich Accident Triangle for Mental Health
Air Mozambique / Egypt Air 
Germanwings / MH370 / 
China Eastern

Alaskan Airlines (2023)
Jet Blue (2012) 
Ryanair (2005) 
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This is what we are thinking

Accident Investigation
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20-25% referred

Resilience / Self-Awareness

Information 
flow



Part Three – 

Mental Health EBT?
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“Mental wellbeing and performance issues in 
safety-critical aviation personnel which are 
undisclosed, untreated and unmonitored 

represent a significant threat to flight safety”

The IPAAC Mission Statement



IPAAC Annual Conference

November 10-13th, 2025

Montreal

www.ipaac.com
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